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DIRECTIONS FOR THE STUDY OF THIS BOOK 


1. Lesson Assignments. 


Ordinarily one chapter will constitute a proper lesson assign- 
ment. ‘ 


2. Examinations. 


(1) The teacher will conduct a written examination at the close 
of the study of the book. 

(2) The questions may be selected by the class teacher from 
the list of questions given at the close of the book. 

(3) Members of the class will be asked to answer the questions 
at one sitting without the textbook or help of any kind. 

(4) The class teacher will examine the papers of the class, and 
on blanks which will be furnished for the purpose, will send the 
names of those who make the required grade of 70 per cent to 
the Department of Church Administration, Baptist Sunday School. 
Board, Nashville, Tennessee. The proper award will be sent. 


3. Individual Students May Pursue the Study in Their Own Way. 


When they are ready for examination they will apply to the 
Department of Church Administration for a list of questions with 
necessary instructions. The questions will be selected from the 
list given at the close cf the book. 


FOREWORD 


The churches have entered the realm of big business. 
Not over night, not in a decade, but through the years, 
the churches have come to carry an immense volume of 
_ business. During the past year the churches of America 
gathered and disbursed eight hundred and twenty-five 
millions of dollars. Forty millions of dollarg passed 
through the treasuries of our Southern Baptist churches 
in the last twelve months. These churches hold invest- 
ments in property amounting to two hundred millions of 
dollars and this investment is annually increased by 
about twenty millions of dollars. 

These figures serve to indicate the enlarged business 
handled by individual churches. This volume has mul- 
tiplied in recent years until it compares favorably with 
the business transacted by educational and mercantile 
institutions. 

This big money business conducted by the churches 
‘is, to be sure, a side line, a by-product, as compared. 
with the main business of preaching Christ and growing 
Christian character. And yet this money business under- 
lies the success and permanency of all efforts which the 
churches make. This business is worthy of thoughtful 
and prayerful study. 

Larger efficiency among the churches must wait upon 
increased financial resources. More employed workers 
and more worthy equipment are needed. A more ample 
budget, making possible larger and more aggressive pro- 
grams, is essential. It is not too much to say that many 
churches might attain large increase in efficiency through 
comparatively small increase in funds provided for local 
expense. This is manifestly true as regards the local 


ministry of the churches; it is even more clearly true of 
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the co-operative efforts of the churches. All of our 
benevolent agencies, our schools, our mission boards, go 
on their way halting and hesitant for lack of funds. 
Every holy ministry among us, whether of local churches 
or of co-operative programs, cries to high heaven for 
larger appropriations. 

The needed funds are in the hands of the Lord’s peo- 
ple. Believers are ready to meet the proper demands 
of the Master’s work. Apparently there is a missing link 
between the resources of believers on one hand and the 
urgent needs of the Lord’s work on the other hand. That 
missing link may be at the point of methods and meas- 
ures in the gathering of funds in the local churches. It 
seems easily possible that wise methods and vigorous 
measures might in many instances double the funds an- 
nually gathered by the churches. 

This book seeks to come into the conditions thus out- 
lined with a suggestive message. In a companion manual, 
Our Lord and Ours, the author has discussed the Lord’s 
¢laims upon the property of believers. In this manual he 
seeks to point the way to worthy processes and success- — 
ful methods by which the churches may gather and dis- 
burse increasing sums for local and world-wide ministry. 

In the preparation of these chapters the author has 
kept constantly in mind the church officers, pastors, dea- 
_ cons, and treasurers, who must largely manage and direct 
the business affairs of the churches; at the same time he 
has recognized that successful financing, especially in 
churches of the democratic type, must depend largely 
upon a wide interest and an intelligent understanding on 
the part of the entire membership. He has therefore 
written for all who love the churches and wish to pro- 
mote their welfare. 


P. EB: 
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I 
INVESTING THROUGH THE CHURCH 


Jesus offers his church as an investment medium. 
Through the church primarily his people are to make 
their investments. Next to their duty to make invest- 
ments for him is their obligation to make wise invest- 
ments through channels of his own choosing. 

Christ’s church offers distinct advantages as the 
channel for successful investments. It was created and 
appointed for this very purpose. It has a record of 
service continuing through the ages. Through the exten- 
sions and connections which have been built up by the 
denomination the church offers unexcelled facilities and 
opportunities for profitable investment. Whether pennies 
and dimes are involved or thousands are to be invested 
the church offers ample facilities for the making of gilt- 
edge investments. 

Our church represents our Lord. If we should examine 
closely the hand which the church extends to receive 
investment funds we would find that the hand thus 
extended bears the nail print. That hand is none other 
than the hand of the Lord Jesus. When Paul suggests 
that the church is Christ’s body he means that the church 
is to Christ what our bodies are to ourselves. The 
church is the medium through which Christ expresses 
himself; it is the point of contact between Jesus and a 
needy world. When the church asks, it is really Christ 
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who asks; when the church receives, it is Christ who 
receives. Our church represents our Lord. 

In a companion manual, bearing the title, Owr Lord 
and Ours, plea is made for .stewardship in missions. 
Missions as the phrase is thus used means, of course, the 
whole program of Jesus. That manual suggests that ours 
is not ours; rather, ours is our Lord’s. Ours is our Lord’s 
because we are our Lord’s. We are not our own; we 
are brought with a price. Because we are our Lord’s, our 
possessions are our Lord’s. The Lord gave us life; 
therefore, we are his. The Lord sustains us in life; 
therefore, we are his. The Lord saves and blesses us; 
therefore, we are his. We are the Lord’s; therefore, ours 
is the Lord’s. 

In the other manual we deal primarily with motive. 
In this manual we deal largely with method. Motive 
is, of course, more vital than method. If the people 
have a mind to give they will find channels for their 
giving. But motive and method are not antagonistic. © 
Willing givers need helpful methods; right methods will 
offer open channels through which may flow glad free- 
will offerings. Surely sane methods and sound business 
policies should prevail as the church receives and dis- 
burses the investments offered by Christ’s followers. This 
manual seeks to offer suggestive guidance in this vital 
ministry. 

Before entering upon a detailed study of methods and 
policies we set forth in this introductory chapter some 
considerations which may pave the way for later: dis- 
cussions. 
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I. Certain Conpirions Serve To INDICATE THE Far- 
Reacu or Tuis Qumstion or Mernops anp Po.icies 
IN THE HANDLING oF INVESTMENTS FOR THE Lorp’s 
STEWARDS. 


1. Money has become increasingly a medium of church 
ministry. Money has always been such a medium. As 
social life becomes more complex and money becomes 
more the medium of expression and transfer, this em- 
phasis upon money in our churches may be expected to 
increase. 

Money offers a medium and method by which we 
serve. Money is ourselves. First we convert ourselves, 
our time, our industry, our brains and our hearts, into 
money. Then we may, with the alchemy of the divine 
Spirit, turn money into church life, into bread for or- 
phans, into education for aspiring youths, and into Bibles 
and gospel ministry for the benighted at home and 
abroad. 

Whoever sees money and money only in the appeal of 
the church, and fails to see the holy and eternal minis- 
tries by which Christ is to be enthroned King is hope- 
lessly lost. The pastor and the church which permit the 
people to hear only the rattle of silver and the soft mur- 
mur of currency are to the last degree recreant in a holy 
trust. 

Some may be tempted to count this enlarged emphasis 
upon money and money methods as merely another in- 
dication that the churches are yielding to the commer- 
cializing tendency of the times. There is, of course, 
danger that the churches may be chilled by commercial- 
izing tendencies and against this danger they must con- 
stantly guard. It would be a narrow view, however, and 
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would constitute an injustice to the churches, to dismiss 
the question in this way. Rather this development is 
symptomatic and fundamental. 


2. Church ministries have indefinitely multiplied. 
This is only another way of saying that Christ’s 
churches are making progress toward the ideals which 
he set up for them. Sin increases, sorrow and tears 
multiply, the voices of need become ever more clamor- 
ous; why should not church ministries multiply? Re- 
sources grow, talents within the churches increase, num- 
bers multiply; why should not the holy ministries of the 
churches also multiply? 

Once the churches thought chiefly in terms of tens 
and hundreds; then they came to think in measures of 
thousands and tens of thousands. More and more they 
are thinking in terms of scores of thousands and even 
hundreds of thousands. There is among us at least one 
church which puts into its annual budget $100,000 each 
year for the denominational program alone. As church 
ministries multiply, attention to money methods be- 
comes ever more imperative. 


3. Multiplying church organizations render the prob- 
lem more complex. The Sunday school, both in its 
departments and in its organized classes, conducts in 
many instances separate and partially competing finan- 
cial programs. The same may be true of the W.M.U. 
In one church the Sunday school had ample funds for all 
needs; the W.M.U. contributed a total of $6,000 to 
missions; at the same time the church itself struggled 
against heavy odds and gave less than $1,000 to missions. 
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Financially as otherwise the organizations within the 
church must support the church and should not enter 
into competition with it. This suggestion seems funda- 
mental and it will be found to underlie the whole frame- 
work of policy and method, which is advocated in these 
pages. 

4. The stewardship revival now manifest serves to 
set in new light the whole question of church money. 
The rising tide of thought and prayer concerning the 
stewardship of money and all property may well cause 
the hearts of believers to sing for joy. Further the 
enlarged interest thus indicated and the enlarged invest- 
ments thus assured demand fuller study of the science 
of church finance. How may this rising tide be sup- 
ported; how may the confidence of these stewards be 
firmly established as regards the methods and policies 
by which the churches gather and dispense funds? 

Tithing stewards are sometimes, and properly, asked 
to give their full offering into the church treasury. 
Does not this suggestion involve obligation on the part 
of the churches to conduct the finances in a way to meet 
the approval of careful and conscientious stewards? If 
the churches fail to do this—but we need not suggest 
the alternative, for surely the churches will not fail at 
such a vital point. 


Summing up the things which we have said, church 
finance is essentially spiritual. It underlies and largely 
determines the highest spiritual interests conserved by 
the churches. Church finance, rightly interpreted, is as 
holy and as dear to the heart of our risen Lord as is 
prayer or preaching or missions. In the end it represents 
and embraces all of these. 
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Il. WHo SwHovuLD BE CONCERNED. WITH ‘THESE 
PROBLEMS? 


Having thus considered some reasons for an earnest 
study of money methods, we offer some suggestions as 
to who should properly concern themselves with these 
problems. 


1. We may well take for granted that the pastor will 
be in the best sense a specialist in church finance. It 
is desirable that he should know more about church 
business than any business man or woman in his church. 
The pastor who counts finances as “material” and there- 
fore unworthy of his attention makes an irreparable 
mistake. No more has the pastor a right to forsake 
his people and leave them without lght and leading 
here than he has a right to hide away when his people 
go. down in sorrow or enter the valley of the shadow 
of suffering. 

A certain pastor was approached by a church com- 
mittee with a view to a call. The spokesman dropped 
the word that in case of his acceptance he would not 
be expected to concern himself about finances. The 
pastor asked that the statement be repeated and ampli- 
fied. When this was done, he replied with quiet dignity; 
“My conception of the pastor’s office leads me to believe 
that he owes his people leadership and guidance in the 
financial affairs of the church as much as in evangelism 
or missions. My success and the success of the church 
would be bound up with successful financing, and yet 
you ask me to keep my hands off as regards that difficult 
and vital department of church work. I must decline 
to consider your call if it is made on such condition.” 
Surely he was right in his position. 
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A pastor presented a line of church policy to his 
deacons. An elderly banker said, “I know more about 
the banking business than the pastor will ever know. 
The pastor knows more about church business than I 
will ever know. I cheerfully yield to the pastor here 
as I would expect him to yield to me as regards bank- 
ing.” The good banker may have been actuated partly 
by high Christian courtesy, but at base his philosophy 
was sound. The pastor has, or should have, a viewpoint 
in church finance which is hardly to be expected among 
__his men and women. The pastor should, therefore, give 
earnest diligenee to inform and equip himself for the 
pe leadership in this realm. 


2 =: = The deacons should likewise be careful students 
“of ehurch finance methods. Since the responsibility for 
“the!“finances» is primarily vested in them it goes with 
“the, saying, that; they should know the best thought as 
spegatds the ‘science of church finance and that they 
‘should also know the best practice in forward-looking 
Mchurehes. pu 

When we select Sunday school teachers our first step 
is to enlist them j in training classes and to put the best 
“Titerature in their hands. It is a most difficult task 
to serve as a deacon, and yet we repeatedly select and 
ordain men as deacons with no challenge to them to 
equip themselves for their high task. The Sunday School 
Board offers, through its Department of Church Ad- 
ministration, a course of study especially devised for 
deacons and other church leaders. The Baptist Brother- 
hood of the South offers also helpful study courses for 
church officers. Helpful books and leaflets are issuing 
from the press and guidance in abundance is now offered 
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for deacons who wish to prepare themselves for 
their responsible work. What shall we say about the 
church officer who passes by all of this choice inspiring 
literature and gropes his way along with no vision and 
no information as to the underlying principles of church 
finance and the best practice in the churches? 


3. Treasurers must, of course, inform themselves as 
to the most approved methods in church money methods. 
The trend of present-day church business places upon 
the treasurers vast responsibility. They may largely 
make or mar the functioning of the church. 

4. The entire membership should be concerned and 
informed as regards business methods in the churches. 
Unhappily these questions have been all too generally 
considered beyond the pale of the men who are not 
officers and of the women and young people. Our women 
have had their own organization and their own special 
programs. Our young people have had their own 
distinct organization and their special programs. Neither 
the women nor the young people have generally been 
expected to concern themselves largely and directly 
with the financial side of church life. The assumption 
that these methods and policies are to concern only 
the pastor and deacons constitutes a weakness which 
may account in part at least for such backwardness and 
hesitancy as may mark our development. 

In too many instances business men devise business 
plans which appeal especially to business men. Because 
a group of business men may be expected to bear the 
main burden of church finance, practically all policies 
are made with reference to them. The viewpoint and 
needs of the women have little consideration, while those 
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of young people have even less thought. The men who 
are not officers, the women and the young people, in a 
word all who are expected to support church programs, 
should be considered in the making of such programs 
and they should be intelligent and informed as regards 
these programs. 


III. Some OsservatTions REGARDING THE METHOD 
PROPOSED, 


In the chapters which follow we suggest the budget 
system for all churches large and small. The phrase 
INCLUSIVE BUDGET seems more definite and some- 
what more acceptable than the widely-used term UNI- 
FIED BUDGET. We propose, therefore, the inclusive 
budget. As is later set forth, the inclusive budget should, 
save under exceptional conditions, be offered as a double 
budget, the funds for local uses being gathered and han- 
dled separately from the funds which are given for mis- 
sions and benevolence. We offer some observations: 


1. There is in our proposal nothing essentially new 
or experimental. 

Back in 1902 Mr. W. S. Callaway was the treasurer 
of the First Baptist Church, Temple, Texas. A close 
student of finance methods, Mr. Callaway worked out 
the inclusive budget system essentially as it is presented 
in these pages and the system was used with satisfaction. 
Report comes that the system, with slight variation, has 
been continuously in use in that church since 1902. 

More than thirty years ago Dr. W. W. Barnes, now 
professor of church history in the Southwestern Baptist 
Theological Seminary, then a youthful Sunday school 
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superintendent, worked out the inclusive budget method 
and urged its acceptance upon the church of which he 
was a member. He saw clearly the steps needed and 
perceived the advantages which would follow. Like 
many others of clear discernment, Dr. Barnes was a 
voice crying in the wilderness. 

Back in the nineties of the last century a business 
man trained in the preparation and use of budgets for 
corporate institutions proposed to his church in St. 
Louis, Missouri, the use of the inclusive budget system. 
He was in advance of his time. After waiting many 
years he saw his own church, along with a multitude 
of other churches, adopt the system and use it with 
success. 

As there is nothing essentially new in the proposal 
of the inclusive budget, even so after its wide use through 
many years, it is safe to say that such budget is not 
an experiment. Churches in every part of the land, 
churches large and small, churches into the many hun- 
dreds, have, through a period of years, used the inclu-. 
sive budget system with the utmost satisfaction. 


2. The method is not offered as a cure-all for the 
ills suffered by the churches in their monetary ministry. 
It is quite possible that the early period in which the 
system is introduced and used will be marked by rather 
more problems than have been known before. Certain 
it is that perplexities and difficulties are not to be re- 
moved by the introduction of any system, however com- 
mendable that system may be. Rather the use of a sys- 
tem calls for greater skill and increased energy. 


3. We offer merely a primer which deals with the 
simplest elements in a real science. Deductions and 
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observations gathered in a personal experience with the 
system during pastoral ministry have been clarified and 
supplemented by deductions and observations generously 
volunteered by practical workers in many states. Effort 
has been made to present assured and tested results. 

This manual will fail of its purpose and it may mislead 
and confuse if it is used as an arbiter to settle questions 
of method and definite ways of procedure. It is intended 
rather as a guide-book, a road-map which must be in- 
intelligently used and interpreted in the light of local 
conditions and local problems. 


FOR THE BLACKBOARD 


INTRODUCTION 


A companion manual 
Our church represents our Lord 
A message to the churches 


I. INTERPRETATION OF THINGS INVOLVED 


1. Money a medium of church ministry 
2. Church ministries multiplied 

3. Church organizations multiply 

4, Stewardship emphasizes 


II. Wyo SHovutp Bre Concernep 


1. Pastors 

2. Deacons 

3. Treasurers 

4, The entire membership 


III. Osssrvations RecarpInac THE MetHop PrRoposep 


1. Not new or experimental 
2. Not offered as cure-all 
3. Merely a primer 


I 
WHY THE BUDGET 


Churches ought to use the budget method. A budget 
is not a vague mysterious something to inspire fear or 
cause apprehension. It is in fact a thing so simple and 
so natural that it seems difficult to talk or write about 
it without artificially creating a sense of mystery and 
difficulty. 

The derivation of the word budget is suggestive. Orig- 
inally it meant a small sack, a bag, a pouch. Thus the 
assembling and blending into one of various sources of 
income and various lines of expenditure came to be called 
a budget. In earlier usage it was a statement of annual 
revenue and expenditure offered to a legislative body. 
Then it came to be such a statement of income and ex- 
penditure proposed by any corporation or individual. 

A budget is thus an advance estimate of probable an- | 
nual income and of proper annual expenditure. Consid- 
ering past annual incomes and expenditures and making 
a reasonable forecast as to future income and demands, 
a church decides that a given amount may well be 
raised and used for the ensuing year. This amount be- 
comes the budget. 

The church sums up, itemizes, and scrutinizes its 
sources of income. It itemizes and carefully studies its 
own needs; it considers its obligations to the denomina- 

.tional program; the amount needed for local expenses 
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is added to the amount needed for missions and bene- 
volence and the total becomes the annual church budget. 

A budget thus becomes a goal. All churches at the 
close of the year determine what the local expenses and 
the denominational offerings have been. The budget 
merely proposes that these figures should be estimated in 
advance in order that there may be a goal toward which 
the church may work throughout the year. Thus the 
budget affords a measure by which progress may be 
tested along through the year and by which achievements 
may be tested at the close of the year. A budget is an 
intelligently defined mark which the church should not 
fail to reach and which it may well strive to pass. A 
carefully made budget offers all of the well known ad- © 
vantages of an intelligently determined goal. 


A budget is more than a goal; it is a program. In- 
stead of going through the year more or less blindly and 
at the year’s close summing up for the district associa- 
tion a report of what has been given and how it has been 
expended the church says at the beginning of the year: 
“Go to now; let us make a program. Let us forecast 
what we ought to give and determine how we will invest 
at,’ 

A budget then is more than a goal; it is more than a 
program; itis asystem. It seeks to gather into one uni- 
fied whole the scattered financing units within the church. 
Thus instead of raising many funds the church sets it- 
self to raise one fund. The budget aims to draw together 
and centralize all efforts in the support of one church 
treasury. The budget thus substitutes system for the 
indifferent haphazard methods which too generally have 
prevailed in the churches. 
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Industrial enterprises such as factories and mines, com- 
mercial concerns such as banks and stores, have long 
accepted the budget as a working basis. Governmental 
units such as the city, the county, the state, and the fed- 
eral government, all work under the budget idea. All 
denominational boards and institutions make up budgets 
both of income and expenditures, and operate on the 
budget basis. 

The necessity for a church to budget its finances does 
not permit of argument. To urge such necessity may 
leave a false impression that there may be some 
other proper method of conducting church finance. The 
alternative is to go into the year and through the year 
without a program and without a goal. Indifferent and 
haphazard methods must be unworthy in any enterprise 
and especially in the biggest and most vital business in 
the world. ; 

The annual budget should be divided by fifty-two and 
offered as a weekly budget. This accords with the divine 
plan; God cuts our tasks small in order to meet the 
limits of our vision and strength. Let the word be: 
“This church seeks $—-————— every week to meet its 
local needs and to support Christ’s world program. We 
pledge by the week and give by the week.” This is in 
line with the New Testament practice. This serves the 
convenience of the largest number of givers. Thus the 
largest and best results may be obtained. 

The need for a local budget combining in one appeal 
and in one treasury the many requirements of the church 
must be at once apparent. The advantages in a budget 
which combines into one the various missionary and 
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benevolent demands are not less real. Secretary E. D. 
Solomon sets forth these advantages most convincingly: 

The title, “The Baptist Cooperative Program,” will be used 
for a long time to come. It is of great value and advantage to a 
church, because, it is an, all-inclusive program. It includes the 
three-fold gospel of preaching, teaching and healing; missions, 
education and benevolence. It includes all the needs of humanity; 
body, mind and soul; material, mental and spiritual; past, 
present and future; children, youth and adults; state, home and 
foreign; men, women and children; all nations, kindred, climes, 
tongues; all ages, even “unto the end.” 

There is nothing that a Christian wants to do for the Christ 
of his soul that cannot find avenues, or channels, in this program. 
He can do everything the world needs through his church, and 
his church can find a complete field of activity in the Cooperative 
Program. 

Churches therefore ought to use the budget system. 
Churches small and churches large, churches in the 
open country and churches in the great cities, ought to 
set goals, to make programs, and thus seek order and 
system in their finances. 


Before passing we pause to make the obvious sugges- 
tion that out beyond the budget and the regular church 
program there are phases of financing which may well be 
kept in mind. Most people can be brought to give to 
the budget and the great mass of givers may make their 
full contribution in this way. There will probably al- 
ways be people who will not give to a central budget and 
certainly there will always be people who will not put 
their full strength into a central treasury. These people 
must be somehow induced to give the fullest support to 
the church program. While system is protected and cer- 
tain ideal plans are cared for, the people also should be 
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conserved and safeguarded. By all means let the system 
be promoted and let the people be educated to support it; 
it may be our stay for the present and our hope for the 
future. At the same time let all possible givers be en- 
couraged and all possible gifts be secured. 
The budget system reaches current incomes and in- 
duces regular giving out of such incomes. Such system 
does not reach the estates and the accumulations of the 
people. In addition to the budget and its regular work- 
ing the careful pastor will seek large special gifts. He 
may induce prosperous men and women to endow or- 
phanages, colleges, mission boards and other worthy 
institutions. Those who ought to give annuity funds 
and those who ought to remember the Lord in their 
wills should also receive most prayerful consideration. 


FOR THE BLACKBOARD 


Cuurcues Oveut to Use tHE Bupcet Meruop 


1. An estimate of income and expenditure 

2. Thus properly a goal 

3. More, a system, a program 

4. In line with the best practice 

5. Annual budget should be presented as weekly budget 


Puases oF Financing Out Breyonp THE BupGer 


cI ash, no heaven. 
till earth be Line: 


() glory crown 
wW. ile work of ; mune 
emaineth here 
When earth shall shine 
among the stars, 
er sins wiped out 
er captives free. 
er voice a music unto 
Or crown, more work 
give Thou tome. 
Lord, here am cf 


iil 
WHY THE INCLUSIVE BUDGET 


The church budget should be inclusive of all sources of 
income and it should meet all obligations. We do not 
here advocate the unified or single budget which means 
the blending into one fund of moneys contributed for lo- 
cal expenses and for missions. We come to that question 
later. At present we are proposing a budget which shall 
include funds needed for local expense and for the de- 
nominational program. 


I. Tue Bupcer SHovutp IncLtupE ALL Sources or IN- 
COME. 


All contributions by individuals and through organi- 
zations should be brought together in the church treas- 
ury. The church should have one budget and one central 
treasury. The various organizations within the church 
should not conduct separate and perhaps competing finan- 
cial plans, but should support the church in its one vast 
program. 


The members of the Sunday school should not contrib- 
ute separately for the support of the Sunday school and 
the purchase of needed supplies, as if the Sunday school 
were separate and distinct from the church. Rather the 
members of the Sunday school should support the church 
and the church in turn should purchase the needed Sun- 
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day school supplies. The members of the B.Y.P.U., in 
accordance with the policy long advocated by B.Y.P.U. 
leaders, should support the church and the church in 
turn ought to bear the necessary expenses of the B.Y.P.U. 
organizations. The women of the W.M.U., likewise, in 
harmony with the plans and advice of the W.M.U. lead- 
ers, should cooperate fully with the church in its efforts 
to discharge its obligations both at home and abroad. 


The whole church should support the whole church 
program. All contributions should be church contribu- 
tions. The church budget should include all church re- 
sources. Into the one central church treasury should flow 
the gift streams, however and wherever those streams 
emanate. All moneys, whether for local support or for 
missions, should flow into the church treasury. 


II. Tue Bupcer SHovutp LIKEWISE TAKE ACCOUNT oF 
ALL EXPENDITURES AND ALL OBLIGATIONS. 


1. The church budget should cover all church expenses, 
such as salaries, supplies, fuel, insurance, maintenance 
and upkeep. It should also meet the operating expenses 
of the Sunday school, the B.Y.P.U., the W.M.U., and the 
Brotherhood. In a word the church budget should in- 
clude all church expenses. As we shall see later a full 
exhibit of these expenses should be made in advance. 


2. Similarly the budget or goal should take account of 
the denominational program. This program is as really 
the business of the church as is the meeting of its own 
operating expenses. Why should a church exist at all if 
it is not to share in Christ’s plan to have his gospel 
preached in all the world? It is both wise and needful 
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that a definite budget or estimate of the obligations sus- 
tained by the church to the cooperative program of the 
churches shall be devised and that faithful effort shall 
be made to reach the goal thus fixed. 


III. Tue InctusiveE Bupcer Wuich We Propose 
Comprises two Distinct Bupcrets. ONE or THESE 
Bupcsets Must Cover Locan CourcH EXPENnses, WHILE 
THE OTHER IS TO MEET OBLIGATIONS TO THE MISSIONARY 
ProGRaM COOPERATIVELY CONDUCTED BY THE SISTERHOOD 
oF CHURCHES. 


In suggesting the inclusive budget we do not mean to 
obscure the distinction which exists between these two 
budgets. We mean simply that when the amounts de- 
manded by the two budgets are added together, the total 
represents the full or inclusive budget of the church, 
Thus the Walnut Street Church, as we shall presently see, 
offers a budget for local expenses amounting to $38,000, 
while the budget for missions and benevolence is $32,000. 
These two budgets are raised and disbursed separately. 
The total or inclusive budget is $70,000. 

There appear to be excellent reasons why the two 
budgets in question should be kept entirely separate from 
each other. 


1. The budgets are essentially distinct. The one bud- 
get is for the maintenance of the local church; the other 
budget is for missionary ministries which extend around 
the world. Thus one fund is in some sense for ourselves, 
while the other fund is for others. The clear difference 
in the nature and purpose of the two budgets would seem 
to suggest that they be carefully kept in distinctness. 
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2. The convenience of the churches may be served by 
the maintenance of a careful distinction between the two 
budgets. Let us suppose, for example, that Mr. A is 
going afield to collect (1) funds for himself and (2) funds 
for another. He will not wish to mix these separate 
funds. One fund he will carefully deposit in one pocket, 
while the other fund will be placed in a separate pocket. 
He uses this precaution for his own convenience. It 
is simpler and easier for him thus to care for the two 
funds. 


3. The churches may thus protect themselves against 
insidious temptation. Let us follow further the analogy 
of Mr. A. in the gathering of two funds, one for him- 
self and one for another. Mr. A, we will suppose, dumps 
both funds into one pocket. Out of that pocket he pays 
such personal bills as fall due. At the close of the month 
‘he finds that he has borrowed from the entrusted fund. 

He treats the matter lightly and says: “Oh, well, this is 
‘not exactly right. I will try to collect enough money 
next month to pay back the deficit.” At the close of the 
next month, he finds the deficit a little larger. He is be- 
ginning to form the habit of “borrowing.” He hopes all 
will be well. At the close of the year Mr. A is definitely 
snort as regards the entrusted fund. He must either 
make good the shortage or he must face a prison sentence 
for theft. . 

Wise men do not subject themselves to such tempta- 
tion. Carelessness leading to easy and indifferent meth- 
ods of handling money has led to their downfall many 
well-meaning men. Wise and careful churches will not 
subject themselves to temptation in the handling of 
funds. 
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4. By a careful and separate handling df these two 
funds the churches may safeguard themselves against 
unjust suspicion. Churches, like individuals, are to pro- 
vide things honestly in the sight of all men. The pro- 
per care of entrusted funds is one of the finest and most 
sacred things in this world. The records made in such 
cases must be such that he who runs may read. 


The single budget is sometimes used. In this case the 
two funds are combined into one single budget. One 
pledge is asked, a single envelope is used, and one fund 
accumulates in the treasury. Or better, the one fund is 
divided each week on a pre-arranged basis between local 
expenses and missions and a proper deposit is made to 
each of these accounts. 

Let us use again the illustration of Mr. A and his two 
funds. If Mr. A is a seasoned business man and a care- 
ful bookkeeper, he may wish to dump the funds into one 
pocket and carry only one account in the bank; his 
records will at all times show the status of each account. 
He would no more “borrow” from the entrusted fund for 
his personal use than he would filch money from an- 
other man’s pocket. In such a case Mr. A would be en- 
tirely safe and fully justified in keeping the funds ag 
he might wish. Seasoned churches, tested in the use of 
the budget, served by trained clerical workers, proof 
against any suggestion of “borrowing,” may pursue any 
course they wish and all will be well. We have thus out- 
lined some reasons why the churches generally will find 
the double budget simpler and more satisfactory. 

Illustrative forms for the use of the two methods, the 
double and the single budget, may be found on pages 
102 to 108. 
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WALNUT STREET BAPTIST CHURCH 
Lovisvitte, Kentucky 
BUDGET FOR 1928 
Current Expense 
Mortgage debt on new Sunday School Building....... $10,000.00 
AMLCNCS bien tare Sean shee nec te Co eT Cee aike $ 2,700.00 
RI AINCO Mr PRC trans aiijsiewice MG Cacia eens 11,370.00 
Music—Organ and Chimes................. 1,000.00 
Sunday School Supplies...............se0e0 2,500.00 
ynoman Ss Auxiliary fn os es sc cad nces scece ete 480.00 
UELAYE 2210 0 Sa bg Aran a en Ge 500.00 
Chimes, Printing and Advertising.......... 2,000.00 
Fuel, Light, Water and Telephone......... 1,250.00 
BVI SUT ANC Merc actress cri or de ha eae ee ons ite 1,500.00 
Repairs and Miscellaneous..............+.- 4,700.00— 28,000.00 
Missions and Benevolences 
PHOPEIET = MISSIONS (0 cicsice vie vc aieicie nsen'e 40% $12,800.00 
TOME SIMISSONS oon o cretsic clvjas csaiatiaye aye si 10% 3,200.00 
MYIBLCOEIVEISSIONS fern ctepele cccrcrairaie.e @ oheloe- acre 17% 5,440.00 
Education in Kentucky............... 10% 3,200.00 
ivshans’ HOMES.) e.c6.0sis,01¢ sient ere) cier salar 7% 2,240.00 
Kentucky Hospital: 3.0.65. eecess isees 6% 1,920.00 
Ministerial Relief ¢ icc.c cesses es aees 4% 1,280.00 
HUT e BULGING ves si.cic nceiersisre' oe oles 1% 320.00 
Mducation in South... ds. ss sees esicne 5%  1,600.00— 32,000.00 
$70,000.00 


The Walnut Street Church, offered the above as a 
double budget. The church asked $38,000 for local work 
including a payment of $10,000 on the building debt and 
$32,000 for missions and benevolences. Two pledges were 
sought, a two-pocket envelope was used and the funds for 
local work were handled separately from the funds given 
for the denominational program. The inclusive budget 


was $70,000. 
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BROADWAY BAPTIST CHURCH 


Fort WortH, TExAs 


BUDGET FOR 1928 


Hocal* Church: Activities.) octass ence ce cone smite ese $29,500.00 
Salaries se ccsec cose acres Ae cee $16,500.00 
OVC SIVE Uae ie chee eens crete iaue) seo a mi ones memreesne eet 2,000.00 
Sunday SchooloB: Yee: Un secre cewroeemes 2,300.00 
Evangelistic Meetings ............eee000 1,000.00 
Pellowshin und vi its dese Coons pace 1,000.00 
Fuel, Light, Power, Water..............- 1,000.00 
PHONES ees ak norcoeorsre aieneiaials Oe Ee 250.00 
AthleticmActivities! sas catsyeauisiniatee ores 400.00 
Insurance's Sans. crenata eects 750.00 
Postage sAdVas Printing tacit ee. 1,800.00 
Repairs and Replacements.............+ 1,000.00 
Contingentubindesin. acca neces 1,500.00 

Wenominationals Work sac. steers cece eee eee meee $25,000.00 


Foreign, Home, State and County Missions, Educa- 
tion, Ministerial Relief, Orphanages, Hospitals. 
Sunday-School: Building. cuscssae cn ees cneinceee ene $ 9,000.00 
To take care of interest and partial payments on the 
mortgage indebtedness of $48,000.00. 
hi Roy es Game ee arenes Pines Minin Se aey ana Ae Nara Maen rina See EN Ay $63,500.00 


The Broadway Baptist Church, Fort Worth, Texas, 
offered the above as a single budget. One pledge was 
asked; one single envelope was used; all funds were di- 
vided each week on an agreed basis and deposited in two 
accounts, one for local uses, the other for missions and 
benevolences. The inclusive budget was $63,500. 
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IV. DirricuLtties AND Propuems May BE EXPECTED. 


Surely no one would suppose for a moment that 
changes in financial methods affecting the church and 
all of its organizations can be lightly made. Such changes 
should not be lightly proposed. However perfect in 
theory, however ideal a plan may be, it is wise to count 
the cost involved in making the necessary changes. 


1. There is the inevitable conservatism which marks 
our churches. The churches do not take kindly to 
changes. While this conservatism may be somewhat 
inconvenient when we’ wish to introduce innovations, we 
will yet remember that it safeguards the churches against 
many ills. Churches are like individuals in that they 
have a certain personality, a certain pride of opinion, a 
certain hesitancy to exchange old methods for new ones. 
Those who know the churches, especially those who 
love and respect them, will not ask the churches to make 
changes in their policies without a matured conviction 
that the changes are fundamentally necessary; even so, 
when changes ought to be made they will introduce the 
new ideas with due care and deliberation. 


2. There is the misgiving which may be felt on the 
part of the various organizations as to whether interests 
which they hold sacred will be safeguarded. 

One pastor suggests that he can not be sure that those 
who most influence the policies of his church could be 
induced in the use of the inclusive budget to deal fairly 
with the Sunday school, the B.Y.P.U. and the W.M.U. 

The young people may wonder whether B.Y.P.U. in- 
terests would be protected. Sunday school leaders may 
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question whether the Sunday school with its various 
departments and classes would receive a square deal. 
The women who know. and value the vast service of the 
W.M.U. may wonder whether their efforts would be ham- 
pered and may question whether the church authorities 
would understand and protect the interests of the organi- 
zation which they hold dear. 

The case is stated by a trusted worker as follows: 

There are some churches that have put over to the limit the 
budget plan—every gift is given through the church, not even a 
collection being taken in the Sunday school classes or missionary 
societies, the church promising to bear the expenses of these 
organizations. Whenever there is a request for money to meet 
the expenses of the personal service of the missionary society or 
gifts to our Louisville Training School there are always long 
arguments to get it and sometimes the request is thrown in the 
trash basket. 

In this connection we offer some observations: 

(1) It is difficult to believe that there can be churches 
so blind to their own best interest and so patently un- 
fair to a part of their constituency. Such churches can 
not successfully manage the budget system or any other 
system. We were tempted to say that churches of this 
kind need a new heart. Possibly the trouble is not so 
much with the heart as with the head. They need in- 
formation and an enlarged horizon. Patience, loving pa- 
tience, will be needed in the effort to lead such churches 
to see the vast potentialities which lie in these auxiliary 
organizations. 


(2) Allowances granted to the Sunday school, the 
B.Y.P.U. and the W.M.U. should be automatically sub- 
ject to the demand of officers of these organizations as 
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they fall due. By solemn agreement such amounts are 
allotted and no vote or formality ought to be required. 
Confidence and conference are of course always in order. 


(3) Since the Sunday school, the B.Y.P.U., and the 
W.M.U. are vitally and directly interested in the budget 
it would seem right for these organiatzions to have repre- 
sentation both on the budget committee and on the 
finance committee which is to administer the budget. 
Such representation ought to inspire confidence and in- 
sure fair treatment. 


(4) The budget system is an experiment in spiritual 
democracy. It calls for the utmost of patience and con- 
sideration. Can the big church family work together?. 
Will the church family be fair and just even to its weak- 
est members? Can the family pool its efforts and jointly 
manage its varied programs as one great project? If 
there seem to be good reasons to think that this is im- 
practicable it would be the part of wisdom to defer the 
adoption of the budget system. 


3. There is the discipline, the morale, which is essen- 
tial to the working of a cooperative system. Without dis- 
cipline involving a certain morale one inclusive system 
such as we propose can hardly be a success. In actual 
practice here and there the budget method may bring 
only disappointment and confusion. 

These objections and difficulties along with others 
which may be foreseen ought to be fully considered. 
Churches adopting the budget system ought to do so with 
a clear understanding of the problems and difficulties 
which may be encountered. 


FOR THE BLACKBOARD 


I. Tue Buncer SHoutp INcLupDE ALL INcomE 
1. All contributions church contributions 
2. All organizations supporting 
8. The whole church back of the whole program 


II. Atu EXPENDITURES AND ALL OBLIGATIONS 


1. All local expenses : 
2. A goal for the denominational work 


III. Tue Inciusive Bupcet Comprises Two Buncets 
Good reasons for keeping the two separate 
1. The two budgets are distinct 
2. Thus serve the convenience of the churches 
3. Thus protect themselves against temptation 
4. Thus protect against suspicion 


IV. Dirricutties Must Bs Expecrep 


1. Conservatism marks our churches 

2. Misgiving as to whether all interests will be safeguarded 

3. A certain discipline and morale are necessary to the 
success of any system 


{ 36] 


No talk with (508 no breath is lest ; 
a cell ak God no strength is lost: 


alR or! 
Jo toil with God no time is lost: 
oil on! 
Pittle is much. if God is i it. 
ans busiest day not wort 
06's minute. 


Much is little everywhere, 
06 the business does not share. 
So work with God ~ then 
| nothings lost; 
Who works with Him does best and most. 


IV 
HOW TO MAKE UP THE BUDGET 


The church will appoint a budget committee which will 
undertake to propose a budget for the ensuing year. The 
committee may well comprise deacons and representa- 
tives from each of the organizations within the church, 
such as the Sunday school, the B.Y.P.U., the W.M.U., and 
the Brotherhood. If problems are to be faced as regards 
certain organized classes, such classes may well have 
representation on the committee. The pastor of course 
will be ex-officio a member of the committee. This com- 
mittee is to make an inclusive budget covering church 
expenses and contributions to the denominational pro- 
gram, 


1. A budget for church expenses is to be made. It will 
be needful to sum up the probable expenditures of the 
church including of course all of its departments for the 
ensuing year. The records for the past year may be 
suggestive. All necessary expenses, such as salaries, 
music, insurance, fuel, light, water, repairs, should be 
anticipated. 

After full conference with the leaders in each of the 
organizations within the church, especially the Sun- 
day school, the B.Y.P.U., the W.M.U. and the Brother- 
hood, the committee will determine what will be a rea- 
sonable allowance for each department. It will be under- 
~ stood that these allowances are subject to the demand of 
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the various units as they fall due, and that at the close 
of the year such amounts as have not been used will 
revert to the general treasury. 

The making of proper and acceptable provision for 
the Sunday school with its departments and classes will 
doubtless offer the greatest problem. It will perhaps not 
be difficult to estimate the cost of literature and supplies. 
In addition it will be necessary to consider and deter- 
mine the probable needs and the proper expenditure of 
each department with its classes. 

The departments up to and including the Intermediate 
department will offer no special difficulty. Their needs 
are simple and can be easily met. The organized classes 
in the departments for young people and adults may not 
be so simply and easily managed. No rule can be laid 
down. These classes must be provided for impartially 
and in accordance with their genius, their number, and 
the type of ministry which they will seek to render. In 
general the allowance for an organized class should not 
be a percentage of the contribution made by its members. 
Such allowance should be arranged in a spirit of confi- 
dence and of the utmost fairness. It should be said that 
churches which have long used the budget system ex- 
perience little difficulty as regards allowances for the 
organized classes. These classes should be led to see 
that the great thing is to make a success of the proposed 
plan. Such success ought to insure the safeguarding of 
every local interest. 

The leaders of the B.Y.P.U. will be asked to speak 
freely as regards the plans and needs of that system of 
organizations. Besides the needed literature and supplies 
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they will present other lines along which there will be 
necessary expense. 

Likewise, the W.M.U. will have most careful con- 
sideration. Its representatives will present plans and 
programs for the ensuing year and the vital interests 
which they represent will be carefully protected. Every 
effort will be made to enable the W.M.U. to function 
in the largest and fullest way. 


In making this budget to cover local church expenses, 
allowance will be made for emergencies involving un- 
expected expense. Some churches allow ten to twenty 
per cent for emergencies. 


2. A budget of contributions to the denominational pro- 
gram is also to be arranged. 

The committee will wish to consider the obligations of 
the church to missions and benevolences, and to fix a 
goal as regards contributions to the denominational en- 
terprises. It is manifestly impracticable to suggest a 
general ratio of division between local expenses and the 
denominational program. The weak struggling church 
which has only one hundred members cannot be ex- 
pected to give for ministry beyond its borders in the same 
proportion as the strong church which has 1,000 mem- 
bers. In this connection the Coleman Standard pub- 
lished in the magazine, Mzsstons, and presented here by 
permission is suggestive. 

The point upon which we especially insist is that there 
ought to be a definite understanding as to the amount 
which the church will undertake to give for denomina- 
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THE eee STANDARD 


esting 


What Church hould  Bive to Missions 
What they are giving yi ea Church Expense 


LEADING CHURCH | JEXCEPTIONAL CHURCH 


AVERAGE CHURCH 


SMALL CHURCH 


WHICH IS MY CHURCH? 


tional work and that this agreement should be sacredly 
guarded and these funds should be sent weekly or at least 
monthly to the denominational headquarters. 

The special offerings which are asked of the Sunday 
schools and any special offerings which may be requested 
by the W.M.U. headquarters along with any other pro- 
posed special offerings should be included in the budget 
so that such offerings may come in their proper time and 
place as a part of the church program. 

Using as a suggestive basis the outline of needs thus 
developed the committee should study to propose a rea- 
sonable and attainable budget. The proposed state- 
ment of needs may be too great or it may be too small 
for the church to undertake. 
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The committee should consider the sources of income 
from which funds are to be provided. These sources may 
well include, (1) the weekly offerings of the members, 
(2) loose plate contributions, (3) special offerings. When 
these sources of income are duly considered, does the 
inclusive budget which has been worked out offer a 
worthy and practicable goal? In the light of all the facts 
it may appear that the proposed budget should be en- 
larged and a more worthy program undertaken. It will 
be a simple matter to increase it. On the other hand the 
proposed budget may seem impracticable and unattain- 
able. It may be necessary to cut it down. This process 
of cutting down will require wisdom and patience. The 
committee should seek to bring to the church a worthy 
and practicable goal. 


FOR THE BLACKBOARD 


I. Maxe Bupcet ror Cuurcu EXxPEeNnsEs 


1. Cover all regular church expenses 
2. Cover expenses of all organizations 
3. Allow for emergencies 


II. Decwz Amount To BE ASKED FOR THE DENOMINATIONAL 
PRrocRAM 


1. Fix a definite goal 
2. Have a definite understanding 
3. Send funds weekly or at least monthly 


III. Rearrance THEsE Estimates INTO A WorTHY AND ATTAINABLE 
GOAL 


1. Consider sources of income 
2. Determine a practicable budget 


V 
HOW DEAL WITH SPECIAL OFFERINGS 


The purpose of the budget in church finance is to 
gather together in one the many scattered appeals and 
to pour into one treasury the various streams of church 
giving. There was a time when practically all of the 
financing in our churches was done by special appeals. 
Collections were taken, numerous and varied collections; 
every cause stood by itself and the causes were presented 
one after another as opportunity seemed to offer. Grad- 
ually the many interests have been merged and the num- 
ber of offerings has been reduced. In a word we have 
gravitated toward the budget, or pouch, idea; we have 
budgeted the causes; we have as far as possible put 
them together in one bag or pouch. 

The budget is thus expressly designed to blend into 
one all appeals, and to pour into one treasury all funds. 
The budget tends to render special appeals unnecessary. 
Whether it will ever be practicable or even desirable to 
dispense entirely with special or extra-budget appeals 
may well be considered an open question. 


Take, for example, funds needed for church buildings. 
New buildings should be financed, as far as may be prac- 
ticable, by special and direct giving. Such offerings 
should generally be apart from the normal and regular 
annual budget for current expenses and the denomina- 
tional program. This usual budget should be carefully 

[43] 


44 OUR CHURCH AND OURS 


maintained with as little disturbance as possible during 
the period in which funds are being gathered for the new 
building. If current expenses are cut down the church 
must suffer in its general efficiency at the very time when 
its efficiency most needs to be safeguarded. If mission 
contributions are seriously reduced the churches will 
suffer in their cooperative work and the morale of the 
church itself must be lowered at a time when high morale 
is most needed. 

The lamented Dr. G. W. McDaniel was leading his 
great First Church in Richmond, Virginia, in a vast 
building enterprise. Some one suggested that by reason 
of its heavy local burden the church might well excuse 
itself from its usual support of the cooperative pro- 
gram. With the high thinking and rare courage which 
always marked him, the beloved pastor made reply: “If 
we are to get this building at the expense of the mission 
boards we do not want the building. The work of the 
boards must go on. We are bound up in a holy sacrificial 
fellowship with the sisterhood of churches. We must not 
fail them in this time of world crisis.” 

The erection of a new building constitutes an emer- 
gency. It brings a crisis which calls for special heroic 
giving. Surely it is unworthy to the last degree to build a 
comfortable house and take for this purpose funds which 
by every holy consideration ought to go to maintain our 
struggling mission and benevolent enterprises. David, 
when planning for a temple to be erected for the glory of 
God, revolted at the thought of offering to his God that 
which cost him nothing. It should be equally repugnant 
to the Christian conscience to erect a church building 
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without putting into the project distinct and genuine 
sacrifice. 

If it seems wise to gather the building fund through a 
special budget, such budget should be separate and dis- 
tinct from the regular and permanent budget covering 
local expense and the cooperative program. Later on 
when the period of definite and exceptional giving to the 
building fund seems properly to have passed, any item 
of debt still remaining may be included in the regular 
budget and paid in one, two or three years. 


Aside from needed building funds there is the ever- 
present and always-difficult problem of casual and excep- 
tional offerings. These are of various kinds. 

1. Special offerings which the budget definitely speci- 
fies and provides. 

Some churches provide for two special offerings, a 
Self-denial offering for Foreign Missions in the spring 
and a Thank-offering for State Missions in the fall. 
Some churches specifically agree that funds required for 
evangelistic meetings shall be gathered through special 
offerings. 

All churches, as has already been suggested, should in- 
clude in their budgets the usual special offerings which 
are expected in the Sunday school and any special offer- 
ings which may be expected of the women. These special 
offerings ought to be considered as a regular source of in- 
come, and while individual gifts may not be counted, the 
total should be credited to the church and wisely antici- 
pated in the church budget. These special occasions have 
become established in the lives of most of our churches, 
and should be given dignity and standing. They are of 
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immense educational value, help to humanize the budget, 
and are sources of considerable income. They ought not 
to be made mere “special collections,” but should be 
given a place in the financial program of the church. 

2. Some funds needed by the women in their W.M.U. 
work may be provided by the women themselves. In 
their personal service and social ministry there may be 
demands which the women will feel ought to be met by 
direct contributions and could not properly be cared for 
out of budget funds. Similar situations may arise in 
the Sunday school, in the B.Y.P.U. and in the Brother- 
hood. 

The case for the women is well and discerningly stated 
by Miss Blanche Sydnor White of Virginia. 


The money spent on the mechanical side of our Union and for 
our personal service activities will be given by the women them- 
selves without one cent as a whole being deducted from their 
gifts through the church envelopes! How? Please don’t ask 
me how women find more money than they can give or think 
they can give. They are accustomed in private life,—so many 
of them,—to emergencies in the budget that this is born in them, 
cultivated as they live and will not die except as women die. 

Then women like to support their own efforts. Perhaps, this 
grows out of the years when the ministers and churches were 
suspicious of the little child in their midst and we have inherited 
from our pioneers a maternal feeling for this organization. It 
zs our own special effort to help forward the Kingdom as we 
cultivate the habit of giving in the regular way to all causes 
that make for righteousness. 


3. Special offerings which are made necessary by 
emergencies. 

Nothing is surer than that emergency calls will arise. 
Diaster in storm or fire or flood, unanticipated situations, 
will come. Many of these will be such that it would 
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not seem proper to meet them by voting funds out of the 
treasury. In all announcements and explanations of the 
budget it ought to be distinctly understood that unfore- 
seen emergencies may be met by special appeals. 

Care should of course be exercised to forecast emer- 
gencies and to provide for them in the budget. We cite 
an incident and raise some questions. 

A church felt the need of text books which might be 
loaned to the workers. So keenly was the need felt 
that the situation was considered an emergency and a 
special appeal was made to the Business Men’s Bible 
Class. The class cheerfully gave the funds to start the 
workers’ library and more than one hundred study course 
books were made available for the workers. Would it 
not have been better to forecast this need and put this 
item in the annual budget? If it seemed wise to ask the 
class for the special offering might the consent of the 
class have been asked and obtained at the time the bud- 
get was being arranged? Are not emergencies frequent- 
ly due to a failure to forecast needs at the time when 
the budget is being arranged? If in any way certain 
needed provisions are overlooked in the making of the 
budget, might not such provisions be cared for out of 
the emergency reserve or might they await the making 
of another annual budget? 

Churches may go to either of two extremes. They may 
impair the value of the budget system by frequent and 
ill-considered apeals. Or they may dry up the foun- 
tains of liberality and grieve the Holy Spirit by an un- 
duly rigid policy as regards extra-budget offerings. 


FOR THE BLACKBOARD 


The budget tends to reduce offerings to one offering. Can 
special or extra-budget offerings be dispensed with? 


I. Burwpina Funp Orrertnas OvuGurT To BE “SPECIAL” 


II. Some Oruer Specray Orrerines May se Nespruu 


1. Offerings specified and provided in the budget 
(1) New buildings should be financed by direct giving 
(2) The needéd building constitutes an emergency 
(3) After main burden is separately borne, the budget 
may carry the balance 
2. Special funds needed by the women 
3. Need arising from emergencies 
(1) Churches may destroy the budget by ill-considered 
appeals 
(2) Churches may destroy liberality by too rigid 
policies 
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VI 
HOW PRESENT THE BUDGET 


This inclusive budget is to be presented educationally 
to the church constituency. It must be “sold” to the 
people. Here we face two somewhat distinct develop- 
ments. 


I. The initial effort. 

This financial program must be so presented to the 
people as to secure its adoption and to assure the sub- 
scription of the needed funds. This is a definite task 
and must be performed within a limited time. 

The report of the budget committee in tentative form 
should be printed or mimeographed so that it may be 
placed in the hands of all the members. 

Each organization within the church should carefully 
consider the budget and make any suggestions which it 
deems proper. The B.Y.P.U. should be asked to con- 
sider the report in full and to scrutinize especially the 
allowance made to the various B.Y.P.U’s. for their nec- 
essary expenses. The Sunday school workers should 
in like manner give attention to the section which es- 
pecially concerns the Sunday school. The W.M.U. and 
other organizations should do the same. 

The fullest consideration should be given the report of 
the committee before it comes to the church for final 
adoption. 
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After the budget has been perfected and adopted all 
of the organizations within the church may well be used 
as agencies for the giving out of information and the 
arousing of interest. Upon the care and thoroughness 
which mark this informational and inspirational work 
must depend in large measure the success of the pledge- 
taking effort. 


II. The year-round task. 


The appeal of the budget must be pressed upon the 
people throughout the year in a way to assure intelli- 
gent interest and sustained support. Not money alone 
is to be sought; the hearts of the people are to be won to 
loving and prayerful support of Christ’s world program. 

It is not sufficient to conduct an intensive campaign 
for a month in which the budget is to be arranged and 
subscriptions are to be made to cover the needs. We 
no longer think it right to conduct an intensive effort for 
the winning of the lost and then forget our soul-winning 
efforts during the remainder of the year. The winning of 
souls must continue twelve months in the year. It is 
just here that the churches have fallen short in their 
financing programs. Church finances constitute an all- 
the-year-round task. Special intensive effort is required 
for perhaps a month as the new year opens. But efforts 
steady and faithful must be continued throughout the 
year if satisfactory results are to be obtained. 

A worker declares that again and again he has seen 
churches make a vigorous initial effort and go into the 
new year with the brightest prospects only to lapse later 
into indifference and meet practical failure. A vigorous 
initial campaign calls for vigorous follow-up effort. The 
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hearts of the people may be dulled and serious harm may 
befall if the people are led under special stimulus to 
make pledges and then are allowed to drift and neglect 
the obligations which they have assumed. 


1. The budget for local expenses is to be kept before 
the people in a way to inspire and elicit their faithful 
support. The people quickly forget. They must be con- 
stantly reminded. The budget should be explained over 
and over and interpreted and defended. 

Careful economy should be practiced everywhere. 
Economy is a noble Christian grace whether in individ- 
uals or churches. It is not easy for people in groups to 
practice economy. They are afraid of the suggestion of 
parsimony; but between parsimony and economy there 
is a great gulf. Any impression that extravagance marks 
the administration of church business will tend to close 
the channels of giving. 

A thorough and persistent effort to secure worthy con- 
tributions from all of the people is of course needed. It 
is further needful that the membership shall be fully 
apprized of such effort. Any feeling that real sources of 
income in the church are neglected and unused will to a 
degree discourage even loyal and faithful givers. 


2. The denominational budget is to be faithfully and 
persistently presented. It is of course vitally necessary 
to keep the hearts of the Lord’s people warm towards the 
Lord’s missionary program. This task must tax the ut- 
most resources of the pastor and the church. Is it diffi- 
cult to lead people to love “a denominational program”? 
Is it hard to arouse and maintain enthusiasm for “a 
missionary budget”? Be itso; precisely that is our task. 
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The task is not easy. Everything depends upon the pev- 
ple’s loving the budget with ceaseless devotion and upon 
their maintaining a genuine enthusiasm for measures 
which are to carry the gospel into all the world. 

The task is hopeless if the budget is to be presented 
as one great whole. The budget must be presented 
seriatim. It must be broken into its component parts and 
then presented part by part. In the main this part of 
the budget will comprise seven elements each one of 
which may well make its own mighty appeal. 


There is the orphanage work. Surely it can not be 
difficult to lay this appealing cause upon the hearts of the 
people. 

There is the Christian hospital. Its Christ-like minis- 
try blesses humanity and glorifies Christ. 

Then comes the Relief and Annuity Board with its 
irresistible appeal for aged and dependent ministers and 
their families. 

The appeal of Christian education rightly presented 
will not fail to find a glad and generous response. 

State missions must make special appeal as being basal 
in any world program. 

Home missions, the medium through which the 
churches seek to send gospel light throughout the home- 
land, must stir every sentiment of loyalty to Christ. 

Foreign missions must offer a crucial test of our de- 
votion to our Lord. In the effort to carry the light of 
Christ’s gospel to foreign ands we have the highest and 
the most altruistic call which can come to believers. 


Who would not love a budget and be willing to die 
for it, which thus involves the whole expanding pro- 
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gram of Jesus? This all-year-round effort to keep the 
hearts of the people warm toward the enterprises so 
dear to the heart of the Saviour must be a chief ele- 
ment in the pastor’s annual program, a large part of the 
week-by-week ministry of the church. 

It should be said that the churches and the denomina- 
tion are now seeking the adoption of the general budget 
system. As this system becomes rooted and stabilized 
ways will be found to emphasize special elements and to 
establish personal relations. Dr. Edward O. Clark, 
Washington, D. C., suggests very properly that giving 
needs to be personalized. As modern industry tends to 
depersonalize men and make them mere cogs in a great 
industrial machine, so he thinks there is danger that our 
enlarged programs and our combined budgets will deper- 
sonalize much of our giving. 

Mrs. Blank’s sacrificia] dollar reaches its destination all right; 
but as a tiny part of a large check, with neither the giver nor 
the recipient aware of each other. I believe heartily in our 
denominational programs, and in our unified budgets, but within 
the budget some way ought to be found for specific causes, definite 
projects, actual missionaries, to be objectives of our gifts, so that 
our people will be giving with a deeper knowledge of the needs 
around the world which are thus being met. That deeper knowl- 


edge of needs and their share in meeting them will then form an 
invaluable and vital element of true worship. 


III. Some special suggestions may be offered. 


1. If lapses in the payment of pledges are to be 
avoided prompt steps should be taken with all who begin 
to fall into arrears. If disaster has befallen let the pledge 
be readjusted and let the subscriber make a new begin- 
ning. If the trouble arises from coldness or indifference 
quick action may save the day. 
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2. Pastor M. E. Dodd suggests that a four-minute 
discussion of the budget needs each Sunday morning in 
connection with the offering may be advisable. 


3. Some churches publish at stated intervals the 
names of those who have met their pledges to date. This 
list may be called an “honor-roll,” though it is doubtful 
whether the mere payment of a pledge should entitle 
members to such marked distinction. 


4. Sermons and addresses on the main features of 
the denominational program are always in order; mis- 
sionary training schools will stimulate interest; the cir- 
culation of the denominational paper, the placing of 
good books in the hands of the people, and the distribu- 
tion of tracts will be found helpful. 


5. Suggestive methods are constantly offered for the 
presentation of the missionary and benevolent program. 
Dr. W. F. Powell, pastor of the First Baptist Church, 
Nashville, Tennessee, conducted a unique service with 
this end in view. A banquet to be served at a popular 
price was announced and some hundreds of people gath- 
ered for the occasion. The general topic for considera- 
tion was “The Seven Candlesticks of Southern Baptists.” 
At the center of the speakers’ table was a beautiful can- 
delabra bearing seven candles. Each of the seven candles 
represented one of the seven major interests of the South- 
ern Baptist program. Seven speakers were each to speak 
seven minutes. Each speaker was to take a candle repre- 
senting the church and light one of the candles telling 
briefly of the interest thus represented. Back of the 
speakers was a large missionary map of the world. Thus 
with an impressive ceremony and in a suggestive setting 
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seven carefully-prepared messages set forth the great 
enterprises of Southern Baptists. 


IV. Why not-enlist tithers? 

The discussions offered in these pages look in the direc- 
tion of system and order. We seek to offer well-ordered 
processes to take the place of haphazard and indifferent 
methods. Occasional and impulsive donations should 
yield to regular and systematic giving. 

Perhaps the greatest single step toward order and 
system is the adoption of the tithe in giving. Usually 
this means the introduction of system where no system 
has prevailed. This involves proportionate giving in 
that it dedicates a definite proportion for the Lord’s 
work. This brings blessings both spiritual and material. 

The effort to lead believers to adopt the tithing method 
should continue throughout the year and the years. The 
season when the annual budget is being arranged and 
plans are making for a new year seems to be especially 
appropriate for urging the adoption of the tithe method. 
Pastors who seek to inform and educate throughout the 
year as regards tithing are generally able at this time 
to add largely to the number in the tithers’ band. In 
this way the base for all finance programs may be ex~ 
tended and strengthened. Suggestions for securing 
pledges to tithe are later offered (see page 105) in connec- 
tion with forms to be used in securing subscriptions. 


V. Certain supplies are needed in all churches whether 
large or small. 

1. Pledge cards of suitable size and in sufficient num- 
ber for the making of subscriptions. 

2. A suitable book for the treasurer, either perma- 
nent or loose-leaf. In this book all financial records are 
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to be kept, all pledges are to be recorded and all pay- 
ments entered. 

3. Offering envelopes to be furnished in cartons to 
each subscriber for use in making his contributions. 
These envelopes should carry the Six Point Record Sys- 
tem so that classes may make their record before passing 
the envelopes on to the church treasurer. 

4, Printed forms to be used monthly, quarterly, and 
annually in sending receipts, statements, or reminders. 

Further suggestions and illustrations are offered on 
pages 103 to 109. 

Larger churches may wish to have these needed sup- 
plies printed locally and expressly for their own use. It 
is of course less expensive to secure them from the Bap- 
tist Sunday School Board, Nashville, Tennessee. Sam- 
ples will be furnished on request. 


VI. Prayer and the Budget. 


We may well pause in the midst of these more or less 
technical discussions to suggest that prayer must offer a 
chief dependence in the financing of the churches. The 
financing problems of the churches can never find solution 
save through prayer. The Lord of the churches is more 
concerned than his servants can possibly be for the suc- 
cess of finance plans. Divine grace alone can save 
God’s people from the love of money and cause them to 
give largely and consistently. Only divine wisdom can 
guide aright in the making of finance plans and policies. 
Prayer, earnest and importunate prayer, for grace to 
anoint and enlarge the hearts of the people, prayer for 
wisdom to make wise plans, prayer for divine blessing 
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upon the whole great program for the extension of 
Christ’s reign, is the real solvent for our financing prob- 
lems. The Lord’s people may well make the church bud- 
get a part of the daily prayer program. 


Pastor George W. Truett earnestly commends the read- 
ing at least two or three times each year of some bio- 
graphy of George Mueller. Through many years Mr. 
Mueller gathered large sums from widely-scattered con- 
tributors. He cared for thousands of orphan children and 
erected building after building. He never advertised and 
never made appeals of any kind; once a year he pub- 
lished an account of his stewardship. He relied solely 
on prayer and made his appeal to God alone. In all emer- 
gencies, when his treasury was empty, when at nightfall 
there was no food to satisfy the hundreds of orphans the 
next morning, the good man betook himself to prayer, 
and never once was he disappointed. 


Prayer and Missions, the well-known book by Mrs. 
Helen Barrett Montgomery, should be read again and 
again by those who would promote church finances. The 
pastor may wish to provide copies of these books and 
other books like them and pass them among his people. 


FOR THE BLACKBOARD 


I. Tae Inrrmau Errort 


(1) Print and circulate the tentative budget 
(2) Present to each organization for full consideration 


II. Tue Year-round Task 


It is a year-round task 
Here is the explanation of much failure 


(1) Local budget is to be kept before the people 

(2) The denominational budget is to be faithfully presented 
a. Break into component parts 
b. May establish personal relations 


III. Some Sprecran Suacestions 


(1) Watch for lapses 

(2) Four-minute discussions 

(3) Publish honor-roll 

(4) Sermons, addresses, etc. 

(5) Abundant suggestive literature 


IV. Wuy Nort EnN.ist TitHers 
V. Certain Suppiies ARE NEEDED 


VI, PRAYER AND THE BupDGET 


[59] 


Not— 
‘How did he die?” 
But = 
"How did he live?” 
Not - 
"What did he gain?" 
But — 
“What did he give?” 
These are the units 
To measure the worth 
Of a man as a man 
Regardless of birth. 
Not ee ru . 
‘What was his station? § 
But - 
‘Had he a heart?" 
And -— 
"How did he play his 
God-given part?" 


Was he ever ready H 
With a word of good cheer 
To bring back a smile, 
To lament a tear? 
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HOW GET THE BUDGET SUBSCRIBED 


Special effort should be made to educate the people as 
regards the propriety and necessity of making definite 
pledges. Many people would like to be Quakers at the 
point of giving; they would like to give as the spirit 
moves them. Men do not support other institutions on 
such basis of caprice. They do not thus contribute to 
their lodges. They do not support the city or the county 
or the state or the national government in such manner. 

This parody on Hamlet’s soliloquy may well be recited 
by good readers in various church gatherings and by the 
pastor in the preaching hour. It was found on the back 
of a blank pledge in a New Haven church. 


To pledge or not to pledge—that is the question. 
Whether ’tis nobler in a man 
To take the gospel free and let another foot the bill, 
Or sign a pledge and pay towards church expenses! 
To give, to pay—aye, there’s the rub, to pay— 
When on the free-pew plan a man may have 
A sitting free and take the gospel, too, 
As though he paid, and none be aught the wiser 
Save the Church Committee, who— 
Most honorable men—can keep a secret! 
“To err is human,” and human, too, to buy 
At cheapest rate. I’ll take the gospel so! 
For others do the same—a common rule! 
I’m wise; I’ll wait, not work—I’ll pray, not pay, 
And let the other fellow foot the bills, 
And so I'll get the gospel free, you see. 

[61] 
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In the Scriptures we have both precept and example 
for the making of pledges. The Psalmist said, “Vow, 
and pay unto the Lord your God: let all that be round 
about him bring presents to him that ought to be feared” 
(Psalm 76: 12). 

In previous chapters occasional hints and suggestions 
have been offered as regards the securing of subscrip- 
tions. Since we now face a crucial step we may well con- 
sider somewhat in detail the methods to be pursued. 

It seems desirable to secure as far as may seem prac- 
ticable voluntary subscriptions; by this is meant pledges 
made without personal appeal or solicitation. Such sub- 
scriptions may be secured in different ways. 


1. After a thorough effort to inform and interest the 
people a special day may be set apart for the making of 
pledges. The process may well begin in the Sunday 
school and continue in all the services of the day. 
Pledge cards may be passed in all of the services in the 
effort to reach as many as possible. The entire church 
constituency may be asked in advance to bring or send 
subscriptions on that special day. A careful canvass 
will of course be made later to enlist all who have not 
been thus reached. 


2. The people may be asked to come to the Lord’s 
house especially to register their subscriptions to the 
support of the Lord’s work. A special day should be 
set apart for this purpose. The church will of course 
keep open house throughout that day having a group of 
people present to greet those who come and give them 
needed information and assistance. They may also give 
out the cartons of envelopes for the quarter or for the 
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year. Churches with more or less shifting constituencies 
sometimes economize by presenting cartons of envelopes 
quarterly instead of annually. After such a day a special 
canvass must of course be made to reach those who have 
not responded to this appeal. 


3. The every-member canvass may be relied upon to 
secure subscriptions. Since some kind of canvass, as has 
already been suggested, is desirable in any case it seems 
proper to outline at least briefly the methods which have 
met approval. 


(1) The one-day canvass. After thorough prepara- 
tion continuing for some weeks the canvass may be made 
in one day. Sunday is in every way the best day for this 
service. Assuming that thorough advance preparation 
has been made the steps might be somewhat as follows: 

a. Write names and addresses of the entire member- 
ship on cards or slips, one name with address on each 
card or slip. 

b. Carefully group these names together into as many 
groups as there may be teams or couples to do the can- 
vassing. 

¢. In the Sunday school and the morning preaching 
service let a holy atmosphere of interest and prayer be 
created; ask the people to remain in their homes during 
the afternoon to receive the canvassers and make their 
pledges. 

d. Ask the canvassers to meet at the church about two 
o’clock. Let them be arranged in pairs so that they 
may go out two by two. Give each couple the list of 
names especially assigned. After prayer let them go out 
to visit the people. 
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e. In such a one-day canvass it will be impracticable 
to find all of the people. It will therefore be necessary 
to follow the first effort with a careful still hunt until 
the entire church constituency is reached. 


(2) The more gradual canvass. We offer an alterna- 
tive method which has much to commend it. The steps 
might be as follows: 

a. Set apart two or three weeks for the canvass. 

b. Arrange the canvassers in groups of ten each. Select 
for each group of ten canvassers a leader who will super- 
vise and direct the activities of the group. 

c. Give to each group leader a list of twenty to thirty 
names and addresses and let the group be responsible 
for such names. 

d. Limit the efforts of each team to the twenty or 
thirty names assigned until a week or ten days before 
the close of the general canvass. During these last days 
lift all barriers and let the workers approach whomsoever 
they will. 

The method thus briefly outlined was suggested by Dr. 
John L. Hill and was used with success and satisfaction 
in the First Baptist Church, Nashville, Tennessee. The 
processes were unhurried and thorough. Careful ob- 
servers declared that the members and friends of the 
church were fully reached both with the message of the 
needs and with the appeal. 

After all is said and done there may always be those 
who will not make pledges. Envelopes should be given 
to these and they should be encouraged to make their 
weekly offerings. 
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PREPARING THE CANVASSERS. 


No substitute can ever be found for the personal can-~ 
vass. In any such effort the canvassers are of course the 
prime element. If the canvassers are uninformed the 
church constituency must be largely left without needed 
information. If the canvassers are hurried and unspir- 
itual in their approach the results must be vitiated. In a 
word the success of the canvass must depend directly 
on the preparation and demeanor of the canvassers. 


(1) Those who are to canvass their fellow-members 
should be carefully chosen. These people are called to 
render a difficult and delicate service. If they lack 
tact, if their lives are not exemplary, if they are not 
themselves worthy givers, the canvassers may do harm 
rather than good. 


(2) The canvassers should be fully informed as to the 
plans proposed and the ends sought. Many questions will 
be asked; objections and difficulties must be met. Con- 
fidence will be inspired if the canvassers are prepared 
to give ready answers and to deal intelligently with the 
problems which may arise. To be sure, the people gen- 
erally may be supposed to have the needed information 
before approach is made by the canvassers, but questions 
and difficulties must often arise when the pledge is asked. 


(3) Besides this full information, there is other pre- 
paration which will be needed by those who are to render 
this service. As the choir and the pastor need special 
spiritual preparation before they lead the people in wor- 
ship, so the canvassers will need to wait before the Lord 
before going out to ask gifts for the Master. They will 
meet opportunities many and varied for helpful ministry. 
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They will find members who nurse grievances real or fan- 
cied; they will interview some who are neglecting 
church attendance; they may come upon some who are 
needy and ought to receive help from the church. 

It does not seem advisable to suggest the specific pre- 
paration or the detailed instruction which ought to be 
given to those who are to make the canvass. Conditions 
will vary widely. It is perhaps sufficient to direct at- 
tention to the need for thorough preparation and for 
careful instruction. 


FOR THE BLACKBOARD 
Mempsers SHOULD PLEDGE 


VoLuntTARY SusBscriptions SHouLD Be Soucutr 


1. Special Sunday for voluntary pledges 
2. Special loyalty day for voluntary subscriptions 
3. The every member canvass 
(1) The one-day canvass 
(2) The more gradual canvass 
4. Preparing the canvassers 
(1) Canvassers should be chosen with care 
(2) Should be fully informed as to plans and ends 
(3) Other preparation is needed 


Vill 
HOW OPERATE THE BUDGET 


We offer some suggestions for the practical working 
out of plans where the inclusive budget system is used. 


I. GATHERING THE FUNDS 


1. Voluntariness is to be emphasized and sought. The 
First Baptist Church, Jackson, Tennessee, uses this 
slogan: “Our dollars walk in on their own feet.” Pledges 
made out of the prompting of one’s own heart and with- 
out personal solicitation are to be especially commended. 
Surely the giving which is cheerful, hilarious, unsolicited, 
is the best and highest giving. 


2. No effort should be spared to induce such cheerful 
voluntary giving. 

(1) Envelopes should be provided and the people 
should be encouraged to bring their offerings to the Lord’s 
house. Is it not vastly better that the people shall bring 
their own offerings than that the church shall send out 
collectors? 

(2) Atmospheres should be created which will inspire 
glad voluntary giving. There are atmospheres in which 
the spirit of giving withers and dies. There are atmos- 
pheres in which such spirit leaps into life and grows and 
flourishes. If the people withhold their gifts, if the 
financial skies are as brass, a revival, a genuine glorious 
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revival, bringing the people to a sense of the divine may 
be the only real remedy. 

(3) If the pure waters of voluntary giving do not flow, 
it may be proper to seek out and find what chokes the 
channels. The trouble may lie in the coldness of the 
people; then the hearts of the people must be warmed. 
Some trouble may lie with the church itself. Does the 
church give needed information about what is done with 
moneys contributed? Does the church practice reason- 
able economy in the administration of its business? Does 
the church handle funds in a way to inspire confidence? 


3. An appreciative and discriminating courtesy at the 
heart of the church may induce cheerful and gladsome 
giving. People will not give money in order to receive 
recognition or for the sake of appreciation. Neither will 
people long and cheerfully give their money where there 
is neither recognition nor appreciation. This is a delicate 
and even a subtle matter, but it should receive careful 
attention. The man who in a crucial time in the life 
of his church went to the bank, borrowed a goodly sum 
and dropped his check into the offering plate did not 
make his unusual and sacrificial offering with a view to 
any recognition or appreciation. He may have won- 
dered somewhat when he failed to receive so much as a 
receipt or acknowledgment. Later his dollars were re- 
luctant to walk in on their own feet and he was com- 
pelled to re-enforce his own resolution with a stern sense 
of duty. 

A man who held his membership in a downtown church 
planned to help a neighboring suburban church in its 
struggle to build. He made what he intended should be 
the first of a series of gifts. Receiving no acknowledg- 
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ment of his gift, not so much as a receipt, he turned his 
proposed gifts into other channels. 

A Christian worker attended a meeting of the World’s 
Sunday School Convention in Washington, D. C., and 
pledged for the support of the work of the Convention an 
amount to be paid each year for three years. The treas- 
urer wrote him such appreciative letters that at the end 
of the three years he voluntarily renewed his pledge for 
another three year period because he “could not afford to 
miss those gracious letters.” 

The old-time treasurer who was keen and alert and 
eager to appreciate and encourage generous giving and 
ready always to send courteous words of acknowledgment 
should not be displaced by bookkeepers who are mere 
automatons. An automaton is defined as “an auto- 
matic mechanism; especially a mechanical toy made to 
imitate actions of living beings.” Well disposed men and 
amiable women may under proper guidance keep financial 
records, but we will always need great-hearted men and 
women of wide vision and instinctive courtesy to act as 
church treasurers. Such men and women standing at 
the heart of the churches throughout the land can, it is 
safe to say, bring in many dollars which might not other- 
wise find their way into the Lord’s treasuries. 

Form letters? Yes, necessarily perhaps, in a large 
church, form letters must be used. But personal letters 
also, many of them, gripping, appreciative, personal let- 
ters; they will amply repay the time and expense which 
they require and they will vastly help the dollars to 
walk in on their own feet. 
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II. For tap Care or Funps We Orrer Some Suc- 
GESTIONS. 


It is of course of the utmost importance that all church 
funds shall be cared for and safeguarded in a way to 
protect those intrusted with them and to inspire the 
fullest confidence on the part of the contributors. 

Paul, it will be recalled, exercised due caution as re- 
gards the funds sent by the churches to relieve the poor 
saints in Jerusalem. He would not himself assume re- 
sponsibility for the carrying of these funds, but insisted 
that chosen brethren should make the long journey for 
this purpose. A similar caution for ourselves and others 
is under all conditions commendable. 


1. With the budget and treasury plans which we pro- 
pose large responsibility must be placed upon church 
treasurers. Such officers should therefore be selected 
with exceptional care. 


2. Treasurers whether they be volunteers or salaried 
workers should be bonded at the expense of the church. 
The church books should be audited regularly by accred- 
ited auditors. 

A pastor with long and varied experience suggests 
that the treasurer should not continue in office longer 
than three years. He has in mind of course the difficul- 
ties which sometimes arise from long continuance in 
office. Whether these difficulties will be obviated by 
rotation in office may be an open question. 


3. Church funds should generally be counted and re- 
corded by at least two persons working together. Care 
is needed at this point quite as much for the protection 
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of those who serve as for the establishing of confidence 
throughout the church. 


4, Statements of account may well be sent to all con- 
tributors at regular intervals. These should be sent to 
all alike. The statement will be an appreciated receipt 
for those who have paid their pledges and it will con- 
stitute a needed reminder to those who may be in arrears. 
When these statements are sent to all alike there can be 
no occasion for offense on the part of any one. Printed 
forms may be used for this purpose and such statements 
should be sent monthly or at least quarterly. 


Ill. In rue Distrrvution or Funps THE Utmost or 
CarE SHOULD OF CoURSE BE EXERCISED. 


1. All accounts against the church of whatever nature 
and by whomsoever contracted should be paid by the 
one officer designated for this purpose and on a proper 
authorization. 


2. The care and proper distribution of funds designed 
for denominational uses is a sacred responsibility. If 
the double budget is offered, these funds will be kept 
entirely separate from those which are to be used for 
current expenses. There should be no “borrowing” under 
any circumstances. If the single budget is offered the 
treasurer may well carry these funds in separate ac- 
counts or, better, there may be a special treasurer to 
receive and disburse the mission funds. In any case the 
mission funds should be sent promptly to denominational 
headquarters. In many churches it is customary to send 
a check covering such funds every Monday morning.. 

3. Something ought to be said concerning the reports 
and information which are due to the church constit- 
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uency. The people must be informed if they are to be 
intelligently interested. The people are not generally 
disposed to seek the information, but somehow they must 
have it. This is a perennial problem for the pastor and 
deacons. How shall they get full information to the 
members? 

It is not usually understood that the technical bal- 
ances offered by expert bookkeepers are largely unin- 
telligible to the lay mind. So far as giving needed infor- 
mation to the people generally is concerned such balances 
might often be about as effective if they were offered 
in Hebrew or Sanskrit. These detailed technical reports 
may well be made to the deacons or the finance com- 
mittee. Simplified statements which will be intelligible to 
the popular mind and which will give the real information 
which the people ought to have may also be offered. 
Chiefly the people are concerned to know the amounts re- 
ceived, the sources from which they came, the amounts 
disbursed, and the present and prospective state of the 
treasury. 


FOR THE BLACKBOARD 


I. Toe Gatuertine or Funps 
1. Voluntariness to be emphasized 
2. Secure cheerful voluntary giving 
3. Appreciative and discriminating courtesy 
II. Tue Carr or Funps 
1. Large responsibility on treasurers 
2. Should be bonded and books audited 
3. Funds counted by two working together 
4. Statements at regular intervals 
III. Tue Distaisution or Funps 
1, All accounts paid by one officer 
2. Care of mission funds a sacred charge 
3. Reports due to the membership 
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IX 
HOW MAKE NECESSARY READJUSTMENTS 


As regards the B.Y.P.U. no particular changes may be 
required in the adoption and use of the inclusive budget. 
The B.Y.P.U. has never sought to be a money-raising 
agency. Its leaders have wished.and advised that it 
should support the church in its financial efforts and 
plans and have suggested that the church should pur- 
chase all needed literature and supplies. Thus the 
B.Y.P.U. stands ready to fall in line with the budget 
method. The allowance arranged for the B.Y.P.U., as 
for other organizations participating in the annual 
budget, should be subject to the order of the proper 
officers without any delay or formality. 

The W.M.U., which comprises the family of organi- 
zations within the church fostered by the women, will 
not require any radical readjustment of plans when the 
inclusive budget is adopted. With their keen insight the 
women will quickly sense the necessity for unity and 
solidarity in the finances of the church. With the loyalty 
which marks them they will gladly support any progres- 
sive program which promises results. 

The following suggestions are offered in this con- 
nection. 


1. The women will of course wish, along with all 
others, to make pledges to the budget according to their 
ability. Since the budget is to carry everything and 
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everybody, all ought to give their best support to the 
budget. 


2. We have already suggested that the W.M.U., along 
with the Sunday school, the B.Y.P.U. and the Brother- 
hood, should have representation on the budget commit- 
tee. Leaders among the women should be called in to 
confer freely regarding any adjustments which need to 
be made. 


3. The women ought to have every encouragement to 
cooperate with the general W.M.U. movement. Such 
cooperation will bring blessing and enlargement to the 
local W.M.U. and to the entire church. 

Apart from the Cooperative Program the women are 
asked to contribute to three “W.M.U. Specials.” These 
are: 

(1) The Bible Fund, which provides Bibles for free 
distribution by our missionaries and other workers. 

(2) The Margaret Fund, which aids in the education 
of the children of missionaries. 

(3) The current expenses of the W.M.U. Training 
School in Louisville, Kentucky. 

We are told that these are the only causes for which 
the W.M.U. collects and disburses funds. All other con- 
tributions are administered by the Boards of the South- 
ern Baptist Convention. 

Surely it will be simple and proper for any church 
using the inclusive budget and enjoying the loyal support 
of its women to arrange for a just offering to go to these 
“W.M.U. Specials.” 


4. The church treasurer should be ready at all times 
to give the women such full and detailed information as 
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will enable them to make reports to the W.M.U. head- 
quarters. They will wish to know at stated intervals 
the total amount contributed by the women of the church 
and by the members of such organizations as are fos- 
tered by the Woman’s Missionary Society. 

It is quite safe to say that no other group in the 
church will more cheerfully support the church pro- 
gram than the loyal praying women who bind themselves 
together in the Woman’s Missionary Society. It is little 
less than a calamity for any church to fail to appre- 
ciate these women and neglect to accord them the most 
cordial sympathy in their efforts to serve. Certain it 
is that the budget system can not succeed without their 
sympathy and support. 


Some readjustments will also be necessary as regards 
the Sunday school. For the most part these will be 
simple and easy. Question must arise as to the method 
of gathering the church offerings. Since the Sunday 
school is no longer independently to raise and disburse 
funds, what is to be done about the customary Sunday 
school offering? If a church offering is to be made in 
the Sunday school, is another church offering to be ex- 
pected later in the preaching service? Adults, especially 
large givers, may without inconvenience make a small 
extra contribution in the Sunday school. Many children 
and youths besides some adults may not be able to make 
two offerings. Why should they be expected to do so? 
If these make their offering in the Sunday school, are 
they to have no credit or standing in the church records 
and reports? If they choose rather to make their offering 
in the preaching service, are they to be embarrassed be- 
cause thy can not also give in the Sunday school? 
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A pastor stated that of his 300 available members 
200 were contributors to the support of the inclusive 
budget. When he was asked about the remaining 
one hundred, he explained that these made offerings 
in the Sunday school and therefore could receive 
no credit on the church books. If these people made 
church offerings, why could they not receive church 
credit? Here were a hundred contributors to the church 
whose names were not on the treasurer’s books and who 
received no credit or recognition from the church. This 
was of course due to the fact that under the old regime 
of separate Sunday school financing no church credit 
was given for offerings made in the Sunday school. New 
adjustments were made by which the Sunday school 
offering had ceased to be separate and independent and 
yet the old tradition lingered. Thus a hundred con- 
tributors to the church received no church credit and 
were not even reported as givers. 

Churches using the inclusive budget, and there are 
many hundreds of these churches, have adopted various 
methods as regards the offering in the Sunday school. 
Practice has run along two lines. 


(1) The collection is taken in the Sunday school as in 
the past. Such collection is turned over to the church 
treasurer as incidental cash, credit being given to the 
Sunday school but not to individuals. The needs of 
the Sunday school are of course supplied by the budget. 

Perhaps the larger number of churches which adopt 
the inclusive budget pursue this method. They make 
no essential change in Sunday school policies except that 
the separate Sunday school treasury is dispensed with, 
all Sunday school offerings go into the general church 
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treasury and the Sunday school is supported out of the 
one church budget. 

This is a simple and easy way to solve the problem 
of the Sunday school offering. It leaves however some 
things to be desired. 

a. This method calls for fifty-two “special offerings” 
each year. A prime object of the budget system is to 
reduce as far as may be practicable the number of 
special offerings. : 

b. Those who can make only one offering and who 
choose to make that offering in the Sunday school re- 
ceive no credit in the church records. Adults and all 
larger givers can without inconvenience make the small 
incidental gift asked for in the Sunday school. Many 
children and some adults will not be able to make more 
than one offering each Lord’s day. 


(2) Another and somewhat distinct method is used. 


The usual offering is received in the Sunday school but 
such offering becomes, for those who make it, the weekly 
church offering. The church asks only one offering on 
Sunday and asks that that one offering be made in the 
first service attended on the Lord’s day. If such service 
is the Sunday school the church offering is made in the 
class. Credit is given in the class and the envelopes are 
passed to the church treasurer who gives each indi- 
vidual the credit due in the church records. The usual 
opportunity for offerings is afforded in the morning and 
evening worship services. 


a. Certain considerations seem to favor this method. 


(a) It carries the budget idea to its normal and logi- 
cal conclusion in that it asks every one to contribute 
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to the one budget and it asks only one contribution each 
week. 

(b) By this method the one offering brought to the 
church is clearly recognized as a church offering and 
is duly credited as such by the church treasurer, where- 
ever it may be presented. 

(c) Those attending Sunday school and not remaining 
for the preaching service are thus permitted to bring 
their offerings to the Lord’s house. 

(d) The Sunday school organization with its great 
power and influence thus lends itself to the support of 
the church in its efforts to provide needed funds. 


b. Some questions are raised in this connection. 


(a) Does this place upon the Sunday school an un- 
duly large responsibility for church finance? Those 
who use the method declare that no great responsibility 
is thus placed upon the Sunday school. The church, they 
say, according to its sovereign will asks the Sunday 
school to render certain service which it can better render 
than any other agency. 

(b) Is it wise to ask for church offerings anywhere 
else than in the preaching services; ought not the mak- 
ing of offerings as an act of worship to be limited to 
the worship services? The advocates of the method 
declare that every service is a worship service and they 
say that there is no principle which requires that offer- 
ings shall be brought at any particular service. 

(c) Will not this plan tend to reduce attendance on 
the preaching service; since the church offering is brought 
to the Sunday school will there not thus be removed one 
incentive to attend the worship service? Those who 
use the plan declare that they do not find such result. 
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Rather they say that the making of an offering which 
goes to support the church in its whole program offers 
an incentive to remain for the preaching service and 
thus to support the church in its ministry. 

Each department in the Sunday school gathers its of- 
ferings in a strong sack and presents them to a com- 
mittee of deacons or to the church treasurer. These 
offerings may well be put together in a larger sack and 
presented in the morning preaching hour when the offer- 
ing is asked and received. The pastor may wish to state 
that a part of the church offering is thus received and 
in the brief prayer preceding the morning offering he 
may make mention of these gifts. 

Both of the methods suggested above leave something 
to be desired. The ideal method must be wrought out 
in the light of experience. In this connection Dr. G. S. 
Dobbins offers a proposal which must be thought-pro- 
voking: 

In my thinking this ideal is a single offering, made in the 
worship or preaching service, under the unified service plan; with 
provision made for an offering in the Sunday school for children 
up to and including Beginners (possibly Juniors where the school 
is departmentized), and for receiving the offering at the Sunday 
school hour of any who find themselves prevented from staying 
for the worship service. This offering should be presented by the 


class or department to the deacons and placed in the collection 
plate along with other offerings. 


Churches wishing to adopt the inclusive budget may 
in their earlier experience with it leave some questions 
to be answered and some adjustments to be made at a 
later time. Thus they may out of their own experience 
and observation find solution for the problems arising. 


FOR THE BLACKBOARD 
I. Tos B.YP.U. 
Il. Taz W.M.U. 


1. The women will gladly support the budget 

2. Should be represented on the budget committee 

3. Should cooperate with the W.M.U. movement 

4, Should have data for their report to W.M.U. head- 
quarters 


III. Toe Sunpay ScHoor 


Question arises as to Sunday school offering 
1. Two methods are now used 
(1) Continue Sunday school offering as usual, only let 
it go into the church treasury 
a. Calls for fifty-two special offerings each year 
b. No church credit is given for Sunday school 
offerings 
(2) Church offerings are made in the Sunday school 
a. Considerations which favor 
(a) Carries budget idea to logical conclusion 
(b) All offerings are credited by church 
(c) Those attending Sunday school alone 
may make church offerings 
(d) Thus the Sunday school organization 
lends itself to support church plans 
b. Some questions raised 
2. What does the ideal call for? 
Churches may begin and work out many details in the light of 
experience and observation 
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4 
No service in itself is small 


None great, though earth it fill, 
But that is small that seeks its own. 
And great that seeks God's will, 


"Then hold my hand, most gracious God, 
Guide all my goings still; 
CAnd let it be my life's one aim 
To know and do thy will.” 


x 
HOW UTILIZE CHURCH AGENCIES 


It should go with the saying that the churches should 
so far as may seem practicable utilize their own existing 
agencies in the promotion of their financial policies. It 
is rarely wise to set up new and temporary machinery 
for tasks which might as well be performed by organiza- 
tions and machinery already existing. In large measure 
the churches will find in the existing organizations the 
agencies which they need in their finance programs. 


I. Tue B.Y.P.U. May Be Larcety UTILIZED BY THE 
CuurRcH IN ITs BupGeT PRoGRAM. 


Aside from the actual and moral support which the 
young people can give, the church will of course be 
concerned for the utilizing and enlisting of the group 
which in a few years will furnish the pastors, the deacons, 
the teachers, and the leaders. One object sought as we 
undertake to unify the finance program of the church 
is to coordinate and unify the groups within the church 
go that they may offer not only financial support but 
solid moral backing in the whole church program. 

The young people through their B.Y.P.U. organiza- 
tions may render definite and invaluable service in sup- 
port of the church budget. 

1. They offer stewardship training. In their regular 


programs and in their study courses they seek to train 
[ 83] 
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in the theory and the practice of stewardship as regards — 
material possessions. ‘Their efforts along these lines 
will prove more effectual when the church takes account 
of them and incorporates them into its large plan for the 
development of giving in general and for the promo- 
tion of the budget in particular. 


2. The B.Y.P.U. encourages support of the church by 
the requirement in its Standard of Excellence that three- 
fourths of the members shall contribute to the church 
in accordance with its accepted policy. In this and 
other ways the B.Y.P.U. may be relied upon to secure 
the cooperation of the young people in the monetary 
plans of the church. 


3. The vigor and resources of youth coupled with the 
loyalty and devotion which find expression in the 
B.Y.P.U. constitute an asset which when intelligently 
appraised and utilized by the church must be a worthy 
factor in the success of finance plans. If these vast 
resources which reside in the young people have in any 
measure gone to waste, it has not been primarily the 
fault of the young people who deeply love the church 
and long to serve its best interests. 

An advanced step will be marked in B.Y.P.U. work 
and immense gain will come in church life when church 
officers definitely incorporate the B.Y.P.U. into the pro- 
motion and development of financial plans. Thus will 
come the realization of a long-time dream indulged by 
thoughtful leaders in young people’s work. 
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II. Toe W.M.U. Comprisine THE FAMILY OF ORGANI- 
ZATIONS CONDUCTED BY THE WOMEN IN THE CHURCHES 
May Likewise BE UTILIZED IN THE SUPPORT OF THE 
BUDGET. 


Like the young people in the B.Y.P.U., the women in 
the W.M.U. have desired and sought to give effective 
practical aid to the church program. They have endeav- 
ored to enlist the women in the support of the local 
church budget; at the same time they have diligently 
sought to secure intelligent and prayerful enlistment in 
the endeavor to carry the light of Christ’s gospel to the 
whole world. 

It is well known that the women have never sought to 
make separate or independent plans for themselves. 

Rather they have consistently and diligently endeavored 
to harmonize all of their efforts with the plans of the 
churches and have everywhere wished that their gifts 
whether for church expenses or missions should go into 
the church treasury. 


The women may make direct contribution to the 
church budget by all of the cardinal elements in their 
program. As stated by Miss Bucy these are as follows: 


(1) Bible study, from the missionary point of view. “The field 
is the world.” 

(2) Mission study—“Lift up your eyes and look on the fields 
for they are white unto harvest.” 

(3) Prayer—“Pray ye therefore the Lord of the harvest that 
he send forth laborers into his harvest.” 

(4) Personal service—“Inasmuch as ye did it unto one of the 
least of these ye did it unto me.” 

(5) Enlistment and soul winning—“Go out into the highways 
and the hedges and constrain them to come in.” 

(6) Stewardship giving—‘“Bring ye all the tithes into the store- 
house.” 
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(7) Training children—“Bring up a child in the way he should 
go and when he is old he will not depart from it.” 

Better than any other group within the church the W. 
M.U. workers may inform the women of the church as 
regards the budget program and enlist them in its sup- 
port. In the initial promotional effort and in the year- 
round effort to maintain interest and secure support the 
service of the women in their organized capacity is in- 
valuable. 


Ill. THe Cuurcu May Urtiwize to ADVANTAGE THE 
BROTHERHOOD. 


As it is with the women, so it is with the men; they 
have banded themselves together for the express purpose 
of promoting all church plans and programs. Upon the 
men who constitute the Brotherhood the church must 
largely rely for intelligent and vigorous support of the 
budget. Let a proposed budget be clearly understood 
and heartily accepted by the men’s organization and its 
success is practically assured. Surely an effective work- 
ing Brotherhood is a very present help in the time when 
the budget is to be subscribed; and this organization is no 
less helpful through the long testing months in which the 
pledges are to be paid. 


IV. Tue Sunpay Scuoot Must or Courszt Rank 
AMONG THE Most EFFECTIVE AGENCIES AT THE DISPOSAL 
OF THE CHURCH IN THE PROMOTION OF 1TS BUDGET PLANS. 

Here we raise some questions: 


1. Why utilize the Sunday school? 
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We venture some considerations which seem to make it 
advisable that the churches shall expect real service from 
the Sunday school in their financing efforts.. 


(1) The Sunday school is the prime educational agency 
of the church. Educational processes must be largely 
depended upon in the solution of our financial problems. 
As a part of its mission to teach and interpret the Bible 
the Sunday school must teach stewardship and train in 
the habit and practice of giving. 

It is an accepted maxim that instruction and practice 
should go hand in hand, that impression should always 
lead to expression. The same organization which teaches 
stewardship may well guide and inspire the practice 
of stewardship. 


(2) The Sunday school embraces potentially at least 
the entire church constituency. It includes the members 
and many who though not yet members may be expected 
to lend financial help. 


(3) The Sunday school offers a usable organization. 
In the Sunday school the churches have a graded organi- 
zation with leaders and teachers selected and trained to 
serve each of the great divisions of life. These trusted 
leaders know more or less intimately the personal life and 
the home environment of their pupils. 

The Sunday school offers small congenial groups which 
may well lend themselves to instruction and guidance 
as regards the church budget. Informal and intimate 
instruction such as is needed to put life into the finance 
program, can thus be satisfactorily imparted in the Sun- 
day school. Such instruction well befits the program of 
the department and the class. Here informal discussion 
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may be indulged; questions may be asked and answered. 
Individual problems may be considered and graded and 
adapted instruction may be offered. 

The organized classes may render special service. 
Made up of men and women who desire to serve, these 
classes naturally seek worth while activities. How could 
these classes find better outlet for their energy than in 
the promotion and support of the financial budget of the 
church? Let these classes with their vast power and 
influence be harnessed to the financial burden which the 
church has assumed. 

The organization offered by the Sunday school is stable 
and permanent. Other machinery constructed to pro- 
mote the budget may be temporary. This bit of machin- 
ery abides. It may offer instruction as regards the plans 
of the church. It may serve in the securing of pledges; 
it remains to offer comfort and encouragement in the 
payment of the pledges. The Sunday school holds fifty- 
two sessions each year; it takes no vacation. | 


2. How may the churches utilize the Sunday school 
in the promotion of the budget? 

Manifestly the Sunday school offers unexcelled facili- 
ties for the informational and promotional effort which 
must determine the success of any financial program. 
Let the officers and teachers be thoroughly informed and 
in turn let them impart the fullest information to the 
entire school constituency. The budget in all of its 
details along with the plans and policies of the church 
should be fully interpreted to the people: 

Likewise the Sunday school may offer facilities for the 
taking of pledges. Many churches rely largely on the 
Sunday school for this service. The superintendents 
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and teachers may seek to make each department and 
each class 100 per cent as regards pledging. The First 
Baptist Church, Abilene, Texas, has for several years 
made large use of its Sunday school in this connection; 
in one Sunday school hour the people of this church 
pledged $45,000 toward a budget of $50,000. In such case 
further opportunity is of course offered for the making of 
pledges in the preaching services and a careful canvass 
is finally made to enlist the last possible member. 

In some instances the church secretary writes letter S 
on the class card of each pupil who has subscribed. Thus 
at a glance the teachers may know who has pledged. 
As the class record is being made the teacher may say: 
“Out of our class have subscribed to the budget. 
I am hoping that all of us will think it right to make 
such pledge. I should like to see our class be 100 per 
cent in the support of our church.” 

It must likewise be clear that the Sunday school may 
be used to encourage weekly payments to the church 
budget. The teachers and officers may be a veritable 
standing army lending effective aid in the weekly gather- 
ing of funds. 


3. What results are to be observed? 

Churches which make large use of the Sunday school in 
their financing plans claim certain definite results. 

They declare that the entire church constituency is 
thus brought to offer loyal support. The children are 
led to pledge and give to the church. The boys and girls 
become boosters for the church. The young people and 
the women are led into a vigorous and whole-hearted 
support of the church program. 
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Pastor C. V. Edwards has pursued these methods for 
‘many years; he says in this connection: “Our Cradle 
Roll, Beginners, and Primaries, are among the easiest to 
enlist in the support of the budget. The parents gladly 
cooperate with us in this effort. This is excellent train- 
ing for the home.” This pastor further states that his 
church sends letters of explanation with pledge cards to 
the Juniors and Intermediates asking them to bring in 
their signed pledge cards on a certain day. ‘“We find,” 
he continues, “that the best results are obtained where 
the teachers make personal visits to the homes and offer 
full explanation of the budget and its causes.” When the 
parents are thus informed concerning the budget and 
are reminded of the importance of training their children 
to cooperate systematically in the support of the church, 
they are usually glad to arrange a worth-while subscrip- 
tion to be paid weekly. 

New pupils are quickly enlisted in the support of the 
church. In case of sickness or other reverses the teach- 
ers will know and will prevent the sending of statements 
which might cause distress. 

In this way also those who do not remain for the 
preaching service may make their weekly offerings to 
the church. 

As is well known the greater number of our churches 
have only fourth-time and half-time preaching. The 
members of these churches ought to bring their offerings 
to the Lord’s house each Lord’s day. This they may do 
if they are encouraged to bring their offerings to the 
Sunday school which holds forth every Sunday. 


FOR THE BLACKBOARD 


I. Tue B.Y.P.U. 


1. Offers stewardship training 

2. Encourages support of church program 

3. Offers vigor and resources of youth coupled with 
B.Y.PU. guidance 


Il. Toe W.M.U. 
The women will be ready supporters of the church program 
W.MU. will contribute through the seven cardinal elements 
in its program. 
III. Tun BrorHerHoop 


IV. Tue Sunpay ScHOOL 


1. Why 
(1) Prime educational agency 
(2) Embraces church constituency 
(3) Offers usable organization 
2. How 
(1) In promotional effort 
(2) In taking pledges 
(3) In securing weekly payments 
3. What results 
(1) Enlists entire constituency 
(2) Enlists new pupils, etc. 
(3) Secures offerings from those who do not remain 
for preaching 
(4) Serves part-time churches 
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XI 
WHAT ADVANTAGES 


In the discussions which have preceded we have in 
various connections suggested considerations which favor 
the inclusive budget and have outlined some advantages 
which such budget offers. At the risk of some repetition 
we venture now to present in a connected way some out- 
standing advantages which are thus offered. If the al- 
ternative is to pursue the lax and indifferent methods 
which have been much used in the churches, the simple 
statement of the system alone may well be convincing 
as to the possibilities which it offers. The witness borne 
by a thoughtful pastor must find response in the hearts 
of a vast company of pastors and other church workers; 
having used the inclusive budget system for years, he 
says: “Under no circumstances would we ever yield the 
ground we have taken and go back to the old slip-shod, 
hapazard methods.” 


I. THERE ARE CERTAIN PRACTICAL ADVANTAGES. 


1. The system in question makes possible real econom- 
ies. Thus one central purchasing agent represents the 
church in all business transactions. Such an agent may 
effect material savings. It is found that one central 
purchasing agent with experience and ability can buy at 
much greater advantage than many scattered agencies. 
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This must be true of the purchase of flowers for the sick 
and the bereaved, of supplies for lunches and banquets, 
and indeed, of everything that the church or its organiza- 
tions may need and buy. 

A woman in a certain church was a member of the 
Women’s Bible Class and of the W.M.S. while her child 
was a member of the B.Y.P.U. The woman died and 
each of these organizations sent floral offerings amount- 
ing in the aggregate to thirty-five dollars. Perhaps none 
of the organizations knew that the others were sending 
flowers. Under the system which we propose a floral of- 
fering costing eight or ten dollars would have sufficed. 
This might have carried the name of the church while the 
class, the W.MLS. and the B.Y.P.U. might have been men- 
tioned, somewhat as follows: “From the Baptist Church, 
love and sympathy of the Women’s Bible Class, the 
W.ML.S. and the B.Y.P.U.” 

In one church a department superintendent was ready 
to place an order for curtains and floor covering at a 
cost of $200. The church purchasing agent bought the 
needed supplies for $100 and thus effected a material 
saving. Some of the larger churches believe that in this 
way they are able to save in the course of a year con- 
siderable sums of money. 


2. The use of the budget system paves the way for 
larger giving. This is the universal testimony of the 
churches which have long used the system. Such 
churches feel that for this reason if for no other they 
could not afford to abandon the budget method. When 
all of the people are bound together in the hearty and 
unanimous support of the one financial plan enlisting 
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the men, the women, the young people, and the children, 
enlarged receipts may always be expected. 


3. This plan simplifies and systematizes church finance. 
In one church it was found that there were, including 
departmental and class treasurers, forty-five treasurers, 
each receiving and disbursing funds. Forty-five separate 
appeals and forty-five individuals handling money! The 
result may be easily imagined. If our churches should 
count up the number of people who receive and handle 
funds in their various units there would probably be some 
surprise at the number of treasurers. Under the unified 
budget system one person becomes responsible for all of 
the funds of the church. 


Il. Tue Puan Orrers ADVANTAGES EDUCATIONALLY. 


1. The unified budget offers proper training in that it 
induces the entire church constituency to give directly 
to the support of the church program. This training is 
especially significant as regards children and young peo- 
ple. Under methods generally prevailing children and 
youths until they reach maturity and the earning period 
of life are trained to give for ends which are almost if not 
quite selfish. They are led to give not to Christ’s church, 
not to extend the cause of Christ, but rather to pay for 
their own supplies, their papers, pictures and quarterlies. 

A strong man, now a deacon, lamented that until he 
was grown and married, all that was expected of him was 
that he should bring nickels and dimes to the Sunday 
school; in this way, he declared, he was robbed of the 
early training in real and systematic giving which he so 
much needed. Thus the unified budget is more than in- 
cidental; it is fundamental. 
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2. The budget method encourages system throughout 
the church. Multiplied appeals and haphazard methods 
on the part of the church naturally result in indifferent 
and haphazard methods on the part of individuals. Un- 
der the inclusive budget all that any member gives goes 
directly into the church treasury. At stated seasons the 
treasurer’s report will show the total gifts of each mem- 
ber. Thus the members may test and verify their own 
records by the records of the treasurer. 


3. This system encourages, indeed it almost compels, 
the making of a complete program for the church as a 
whole and for all of its organizations and departments. 
The intelligent making of a budget means the making of 
a program. Thus the church must consider and adopt 
a general program for the year’s work. Not only so, but 
each unit in the church organization must make a more 
or less definite program. The Sunday school in all of its 
departments and classes, the several B.Y.P.U. organiza- 
tions, the units of the W.M.U. and the Brotherhood must 
forecast the future and make tentative programs or 
schedules of work. Thus it becomes possible at the 
year’s close to trace out clearly the activities of each of 
the units in so far as these activities have been associated 
with the expenditure of money. Some churches which 
use the system in question are publishing complete item- 
ized annual programs for all of their activities and minis- 
tries. 

The Cliff Temple Baptist Church, Dallas, Texas, offers 
at the beginning of each year a complete annual pro- 
gram for the church and for each of the organizations 
within the church. As being of possible interest we pre- 
sent a section from this program entitled: 
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MONTHLY DESIGNATIONS 


January—Young People 


Young People’s Training 
School 

Check Up on Young People’s 
Work 

Study Church’s Contribution 
to Young People 


Frsruary—Growth 
Enlistment Campaign 
Increase in Every Department 
Definite Per Cent for All 
Organizations 


Marcu—Better Church Mem- 
ber 
Stimulate Desire for Loyal 
Service 
Faithful Attendance Upon 
All Services 
Training School on All 
Phases of Church Work 
Aprit—Win One 
Spring Evangelistic Campaign 
Personal Workers Bands 
Motto: “Each One Win One” 
May—WM others 
Special Mother’s Day Pro- 
grams 


Mothers’ Group Counsels 
Mothers Honored 


JunE—Vacation Teaching 


Utilize Vacation Time 
Teach Our Children 
Counteract Vacation Perils 


Juty—Fellowship 


Summer Church Picnic 


Auaust—Study 


Home Study 
Summer Training Classes 
Closing Blue Seal Classes 


SrepremBEer—Soul-Winning 


Establish Home Altars 
Fall Revival Campaign 
Personal Evangelism 


Ocroper—Hnlistment 


Block by Block Canvass 
Visit Prospects 
Enlist New Members 


NovemBrer—Stewardship 


Tithing Information 

Stewardship Teaching 

Preparation for Every- 
Member Canvass 


DrceMBER—WM usic 


Stimulate Interest in Music 

Magnify Music Throughout 
Church 

Special Musical Programs 
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Ill. Tue Bupert Metuop Orrers SPECIAL ADVANTAGES 
AS RecarpDs THE CHURCH ITSELF. 


1. Unifying the finances will go far toward unifying 
the church. In these days of multiplying organizations, 
as we have already suggested, this is a consideration of 
real moment. Shall the church be a unified institution 
capable of offering a solid front and making a definite 
impact on the community? Many pastors keenly feel 
the force of this question. 

A thoughtful pastor perceived that his church lacked 
this desired unity. The Sunday school was flourishing 
and the people felt’ pride in its achievements. The 
B.Y.P.U. organization was efficient and its members were 
loyal and devoted. The W.M.U. was a powerful unit 
which commanded zealous support. While these or- 
ganizations were succeeding the church as a whole lacked 
solidarity and was clearly failing to elicit loyal support. 
After a careful study of the whole situation the pastor 
became convinced that real church unity could only be 
secured through a unified financial system. The pastor 
bears witness that the adoption and use of the one treas- 
ury system has in large measure solved the problems 
which he faced. 


2. The plan assures church control and makes for the 
dignity of the church. 

After years of effort and agitation a certain measure 
of church control over auxiliary institutions has been 
established by the churches. These efforts have espe- 
cially concerned the Sunday school. At present forward- 
looking churches are generally exercising control over 
their Sunday schools to the extent of electing the officers 
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and teachers. This indicates progress, but if the churches 
are really to exercise control over their Sunday schools 
they must go further than this. They must control the 
financial policies of the Sunday school. 

A certain church felt rather keenly the lack of a hearty 
support from its Sunday school. Although the church 
elected the officers and teachers it was manifest that the 
church exercised little real control. Certain organized 
classes had treasuries of their own and conducted quite 
independently their financial efforts. An inclusive bud- 
get was introduced by the church and all Sunday school 
contributions began to pour into the central church treas- 
ury. A committee of four, representing a class of men, 
appeared before the church council to protest against 
the new method. It was observed that no one of these 
four men was a regular contributor to the church treasury 
although all of them gave regularly to support the class 
program. Three of the four men were unaffiliated with 
the church. These facts were as interesting as they were 
significant. A little investigation showed that certain 
supposedly needy families had systematically “worked” 
the organized classes of the church. These various evils 
were quickly remedied under the inclusive budget system, 
and a proper control on the part of the church became 
an accomplished fact. 


This budget system dignifies the church. That class 
of business women can still contribute to the upkeep of 
that crippled boy in the hospital, but it must do so with 
the knowledge and consent of the church and the class 
contribution will go through the church treasury. That 
class of men can still support that struggling student, but 
it will do so as a church agency and its contribution will 
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go through the church treasury. The crippled boy will 
still receive help but it will be “from the Baptist Church 
through the Business Women’s Bible Class.” The needy 
student will still receive his stipend, but it will reach 
him as a benefaction from “The Baptist Church through 
its Men’s Bible Class.” 

The Intermediate department will get the new piano it 
needs but the purchasing agent of the church will buy it 
on the order of the church and it will be paid for out 
of the church treasury. 

Flowers will go from the Beginners’ department to 
that little sick child down in the tenement house, but 
instead of going directly from the Beginners’ department 
the flowers will go “from the Baptist Church at the re- 
quest of the Beginners’ Department.” Everything will 
be done that ought to be done, but all things, in accord 
with the apostolic injunction, will be done decently and 
in order. Due credit will be given to every class and 
every department for all that they do; at the same time 
the church will have the credit and recognition which 
are due the church. 

An old man, penniless and friendless, died among 
strangers. A pastor learned the facts and decided that 
his church ought to bear the expense of burying the man. 
He called his men’s classes together, told the men the 
circumstances and quickly the men contributed $200 for 
the burial expenses. Each man placed his contribution 
in an envelope bearing his name so that the church treas- 
urer could give him due credit for his gift. These con- 
tributions were of course over and above their pledges. 
The $200 raised was placed in the church treasury and 
by the treasurer was paid out. Thus the amount became 
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a part of the church budget and was duly reported as a 
part of the year’s work. This incident with the methods 
which it suggests may be studied with profit. The story is 
drawn from the rich experience of Pastor M. T. Andrews. 

Thus there will no longer be the embarrassment of 
finding various accounts oustanding against church agen- 
cies of which the church has not known. System and 
order will prevail in the financial affairs of the church. 


FOR THE BLACKBOARD 


I. Certain Practica, ADVANTAGES 


1. Makes possible real economies 
2. Paves the way for larger giving 
3. Simplifies and systematizes church finance 


II. ApvANTAGES EDUCATIONALLY 


1. Trains to support church program 
2. Encourages system in individuals 
3. Calls for worthy program making 


III. Apvantaces as Recarps THE CHuRCH ITSELF 


1. Helps to unify the church 
2. Makes for church control and church dignity 


SUPPLIES AND FORMS 


In the following pages suggestions are offered regarding 
supplies and forms needed by the churches in the use of 
the budget system. Many churches will wish to have 
necessary printing done locally. Much of this material 
may be secured from the Baptist Sunday School Board, 
Nashville, Tennessee. 
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PLEDGE FOR USE WITH THE DOUBLE BUDGET 


Beginning next Sunday and continuing until this pledge 
is amended or cancelled 
I will give into the treasury of my church 


For local church expenses............ CMR Site Earnie 


For missions and benevolences........ ON Be eer cates weekly 


(See detailed statement of budgets on other side.) 


PLEDGE FOR USE WITH THE DOUBLE BUDGET 


Beginning next Sunday and continuing until this pledge 
is amended or cancelled, I agree to give to church expenses 


including pastor’s salary............... be ha weekly 


To missions and benevolences (de- 
nominational program) ............ + PER Rae weekly 


I hereby enroll as a tither and promise to give to my 
Lord’s work a tenth of my income. 


(See budgets in detail on other side.) 
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ENVELOPE FOR USE WITH THE DOUBLE BUDGET 


Fourth SuNnpDAY 
SEPTEMBER 


WEEKLY OFFERING, CHURCH Ex- 
PENSES, INCLUDING PASTOR’S 
SALARY 


BAPTIST CHURCH 


The enclosed $——————— 
is to pay on the pledge of 


Please bring or send your con- 
tributions regularly. If you are 
absent, remember that the 
church obligations go on just 
the same. 


If used in Sunday school please 


ance? Time Bro’t? 


Offer- 
ing? Lesson? 
10% 


FourtuH SunbAY 


SEPTEMBER 


WEEKLY OFFERING, UNIFIED PRO- 
GRAM OF SOUTHERN BAPTISTS, 
ALL CAUSES OTHER THAN 
LocaL CHuRCH EXPENSES 


The enclosed $——————— 
is to pay on the pledge of 


“What shall I render unto the 
Lord for all his benefits toward 
me?...I1 will pay my vows 


‘ unto the Lord.” 
fill in spaces below completely. 


Prep’d Att’g 
Prch’g? 


30% 


“Upon the first day of the weck let each one of you lay by him 


in store as God hath prospered.” 


1 Cor. 16: 2. 


Baptist SUNDAY ScHoot Boarp, NASHVILLE, TENN. 


103 


104 


OUR CHURCH AND OURS 


ENVELOPE FOR USE WITH THE DOUBLE BUDGET 


FourtH SuNpDAY 
SEPTEMBER 


WEEKLY OFFERING, CHURCH EX- 
PENSES, INCLUDING PASTOR’S 
SALARY 


BAPTIST CHURCH 


The enclosed $———————— 
is to pay on the pledge of 


Please bring or send your con- 
tributions regularly. If you are 
absent, remember that the 
church obligations go on just 
the same. 


Baptist SUNDAY ScHOOL 


FourtH SuNnDAY 
SEPTEMBER 


WEEKLY OFFERING, COOPERATIVE 
PrRoGRAM OF SOUTHERN BAP- 
TISTS, ALL CAUSES OTHER 

THAN LooaAL CHURCH 
EXPENSES 


The enclosed $——————— 
is to pay on the pledge of 


“What shall I render unto the 
Lord for all his benefits toward 
me?...I1 will pay my vows 
unto the Lord.” 


BoarpD, NASHVILLE, TENN. 


PLEDGE FOR USE WITH THE SINGLE BUDGET 


Beginning next Sunday and continuing until this pledge 
is amended or cancelled I will give into the treasury of my 
church for its budget covering local expenses and the de- 


nominational program $............... weekly. 
Name...... see aereereeee sate eeie eae aes Stier y 
Address 5500s taco Saison oe tence Phone eae. Cant 
Date saeienote dis ers her Shona aeiem eee Satis rel Qewtdees 


(See detailed statement of the budget.on other side.) 
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PLEDGE FOR USE WITH THE SINGLE BUDGET 


Meee UT TEEaS IESE SI EI InEISESEnESEEnnEneannnen | 


Beginning next Sunday and continuing until this pledge 
is amended or cancelled, I agree to give to the budget of 
my church which includes local expenses and missions and 


benevolences $.........-++0 per week. 

JS PEA SR Ao TOS ne CCE DOR Rn TICE tr SHIDO SRD ORaE orc 
ING eh gate <n ite AAR Mee AAG Le eee RTP eee Phonesernute mes 
DINE. Ae AS AS BARA AAR IRC OT One ne eS OR Re ent ici 1 sere 
Department. .....-..scrsccevoess Glasseun ne ase sehr eae 


I hereby enroll as a tither and promise to give to my 
Lord’s work a tenth of my income. 


(See budget in detail on other side.) 
De 


ENVELOPE FOR USE WITH THE SINGLE BUDGET 


FourtsH SUNDAY SEPTEMBER 
Weekly Offering 


Amount $ 


For church expenses including pastor's salary and missions 


and benevolences (denominational program). 


Please bring or send your contributions regularly. If you 
are absent remember that church obligations go on just the 
same. 
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ENVELOPE FOR USE WITH THE SINGLE BUDGET 


WEEKLY OFFERING FOR THE Buncer or Baprist TEMmpte, 
Houston, Texas 


Present!On Time|Bible| Offering|Lesson| Preaching|Grade 
10 


For THE TREASURER 


Treasurer’s books and loose-leaf records are offered 
by the Baptist Sunday School Board, Nashville, Ten- 
nessee. Effort is made in the preparation of this material 
to anticipate the needs of untrained and inexperienced 
treasurers to the end that the way may be clear and 
easy in recording and accounting for all church moneys. 
Letters addressed to the Baptist Sunday School Board 
asking for information or suggestions will receive prompt 
and courteous attention. 
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MONTHLY FINANCIAL REPORT 


Tue Baptist Tempe, Houston, TExAs 


INE eRe SOI GRD bce pee UI cei Month Ol... ee a5 192. 
GU cre. cletersioioia. ss Classes fick. Pledged per Week, $.....---- 
Your Average Grade is.......... % 

S. S. GRADING SCALE FINANCIAL RECORD 
Attendance ....secseeseseve 20 Due from Last Month, $......-- 
ON LAME) fos ciate sieieis aie eerie vk se 10 Paid lst Sunday..... S.2c35eee 
SAPs octane cinice bk erarccev a esrsials 10 Paid 2nd Sunday..... Se o7 oie 
Offering 2.6... 0c nese rene 10 Paid 8rd Sunday..... Sas eeraxe 
Prepared Lessons .....--+++-- 30 Paid 4th Sunday..... Soe sey are 
Preaching Attendance ...-. 20 Paid 5th Sunday..... Soe 

Mota cece rer see eee 100 Balance Due..... teen 

Sincerely yours.........-.+see ese ee eee e eer setees 


The above form is used to give every member of the Sunday 
school a report based on the Six Point Record System and every 
contributor a report of offerings each month. Errors should be 
reported to the secretaries for correction. 
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QUARTERLY FINANCIAL REPORT 
Doupiex SystsM 
Account NO: ... sasuke vee 


Address.... : 
Dear ReliswewWorkers For your information I give below 
the condition of your account with the church up to the 


close of the quarter ending... 


CURRENT EXPENSE ACCOUNT: 
You promised to pay $ 
Amount of your subscription to above date, $ 
Amount paid to that date 
Balance due to that date, if any 


MISSIONS AND BENEVOLENCES: 


You promised to pay $ 
Amount of your subscription to above date, $ 
Amount paid to that date..... alarewu teen $ 
Balance due to that date, if any 
TOTAL AMouNT Dug, 

If this report indicates that you are in arrears, please bear 
in mind that the church cannot meet its obligations except 
through the prompt payment of all pledges. 

Respectfully, 


Baptist Sunday School Board, Nashville, Tenn. 
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The following form letters may be suggestive. 


My dear Friend: 


The Board of Deacons has requested me to send a letter to 
every member who is behind in the payment of church dues. 
We are anxious to pay all our bills and close the year owing 
nobody anything except our love. 

According to our books $..........-- will pay your dues to the 
end of the year. Please mail us a check or put the amount on the 
collection plate Sunday morning. 

We are proud of the fact that our members bring in, or send in, 
their dues. We do not have to take the Lord’s money and pay 
for the services of a collector. All of our deacons are busy men, 
who have to work for their living and they very much hope that 
the members who are in arrears will bring in their church dues, 
and save the deacons trouble and time necessary for going out 
to collect. 

Yours fraternally, 
(Signed) M. M. Summar, Treasurer. 


Dear Friend: 
According to the Treasurer’s books the balance which you are 
due for the last quarter is $.........++:- You owed prior to last 


quarter $...........+- Making total $...........-- 

If you will send me a check this week or put the amount in 
the collection plate next Sunday, it will entitle you to be on the 
“Ffonor Roll” which will be published next week. 

I will be glad to go over your account with you if my figures 
do not agree with yours. 


Yours sincerely, 
(Signed) Lota TurRNE=R, Office Secretary. 


QUESTIONS FOR 
REVIEW AND EXAMINATION 


Cuapter I. 


1. Why the church as a channel of successful investments? 

2. Why the statement, “our church represents our Lord?” 

3. Why this manual? 

4. Indicate some conditions which suggest the far-reach of this 
question of church finance. 

5. Who should be concerned with these problems and why? 

6. State “some observations regarding the method proposed.” 


Cuaprer IT. 


1. What is meant by the term budget? 

2. State some advantages of a budget. 

3. Say something as to the general use of the budget system. 

4. Why should the annual budget be converted into a weekly 
budget? 

5. What are some phases of financing out beyond. the budget 
and the regular church program? 


Cuapter III. 


1. What is meant by the suggestion that the budget should 
include all sources of income? 

2. Indicate the expenditures and obligations which should be 
covered by the budget. 

3. What is the single budget? 

4, What is the double budget? 

5. Discuss the relative advantages of the single and the double 
budget. 

6. Discuss briefly some difficulties and problems which may 
be expected in the use of the inclusive budget. 
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Cuapter IV. 


1. Who should comprise the budget committee? 

2. Show how a budget covering local church expenses may be 
made. 

3. Say something as to the budget for missions and 
benevolences. 

4. What is meant by the suggestion that a “reasonable and 
attainable” budget should be arranged? 


Cxapter V. 


1. Is it practicable to dispense with special or extra-budget 
appeals? 

2. Discuss the financing of new buildings. 

3. Tell of the two types of special offerings mentioned by the 
author. 

4. What of forecasting and providing for emergencies? 


Cuapter VI. 


1. Tell of the initial effort in presenting the budget. 

2. Discuss the year-round task. 

3. Show how the local budget may be kept favorably before 
the people. 

4, Say something as to the presenting of the denominational 
budget. 

5. What is meant by personalizing giving? 

6. Offer some special suggestions for keeping the budget before 
the people. 

7. Discuss the enlistment of tithers. 

8. Tell of supplies which are needed in the operation of the 
budget. 

9. Discuss prayer and the budget. 


Cuapter VII. 


1. Should people make pledges? 
2. Suggest three methods of securing pledges. 
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. Tell of two types of canvass. 
. Which of the types of canvass seems preferable? Why? 
. What of preparing the canvassers? 


or mm 6 


Cuapter VIII. 


. Offer some suggestions for the gathering of funds. 

. Offer some suggestions for the care of funds. 

. Say something as to the distribution of funds. 

. What of reports which treasurers should make to the 
churches? 
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Cuapter IX. 


1. Discuss the B.Y.P.U. and the church budget. 

2. Offer some suggestions as to the W.M.U. and the budget. 

3. What special question arises with the Sunday school in the 
use of the inclusive budget? 

4, Indicate the two methods adopted by the churches as regards 
the Sunday school offering. 

5. Which of these methods seems preferable? Why? 

6. Outline the “ideal” method which is proposed. 


CuHapter X. 


1. Indicate some ways in which churches may use the B.Y.P.U. 
in their financing efforts. 

2. Show how the churches may utilize the W.M.U. 

3. How may the churches utilize the Brotherhood? 

4. Why should the churches make use of their Sunday schools? 

5. How may the churches use their Sunday schools? 

6. What results are to be observed when the churches use their 
Sunday schools? 


Cuapter XI. 


1. Tell of some practical advantages of the inclusive budget 
method. 

2. Indicate some advantages educationally. 

3. What special advantages are offered the church itself in the 
use of the inclusive budget? 
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